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I. Introduction 

A. Scope Of Investigation And Methodology  

On May 23, 2018, the Head of School for Nishimachi International School 
(“Nishimachi” or the “School”) communicated to the School community that counsel to 
the School had engaged Jenner & Block LLP (“Jenner” or the “investigative team”) to 
conduct an independent investigation into any allegations of sexual misconduct by 
School faculty or staff, past or present.  James Hawkins, a teacher and administrator 
formerly affiliated with Nishimachi beginning in 1967, had been the subject of a prior 
investigation by the law firm McLane Middleton, P.A. (“McLane”).  McLane had been 
retained by Nishimachi to investigate the allegations of one alumna that Mr. Hawkins 
engaged in an inappropriately close emotional relationship with her when she was a 
student at the School.  The McLane investigation resulted in a report being released to 
the School community on May 23, 2018.  

The Head of School released this first report and announced that Jenner would 
launch a broader investigation into any new allegations concerning Mr. Hawkins—or any 
faculty or staff member—that occurred at any time during the School’s history.  As he 
explained, Jenner was also asked to review and evaluate the School’s historical responses 
with regard to allegations of sexual misconduct.  Jenner was not asked to assess the 
School’s current policies and procedures related to student protection, although the 
investigative team undertook a limited survey of the current landscape in order to assess 
whether historical deficiencies identified in this Report persist today. 

Jenner took the following steps during the course of its eight-month investigation: 

 Established a dedicated email address and telephone line.  The School 
publicized Jenner’s investigation, and the dedicated email address and 
telephone line, in correspondence sent to the Nishimachi community on May 
23, 2018, and September 17, 2018.1  The School also posted this information on 
its website.  

 Reviewed over 3,000 pages of documents dating from the 1960s through 
today.  The School provided over 2,200 pages of documents in response to 
Jenner’s requests, including personnel files for members of the faculty; student 
records for alumni; class lists; yearbook excerpts; Board meeting minutes and 
presentations; communications; policies; and more.  Jenner also collected and 

                                                 
1 The May 23, 2018 letter that first announced Jenner’s investigation was emailed to all alumni for whom 
the School had registered email addresses.  If the School had only a postal address for an alumnus or parent, 
the School sent a copy of the letter via mail.  In total, the School sent this letter to 1,022 alumni and parents.  
In addition, the School provided the letter to 450 former staff members.   
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reviewed documents provided by witnesses, including diaries, journals, 
newsletters, yearbooks, and correspondence.  

 Conducted interviews with 58 individuals, including current and former 
Nishimachi Board members, administrators, faculty, staff, and students.  In 
addition to speaking with all individuals who contacted Jenner, the 
investigative team made affirmative outreach to over 90 members of the 
Nishimachi community.  Interviews were conducted in person as well as by 
telephone and videoconference.  Among the individuals interviewed were 
three women represented by Crew Janci LLP.  Those interviews were 
coordinated through their counsel.   

Throughout this process, Jenner received full cooperation from the School, 
including authority to pursue any leads that could potentially yield relevant information.  
The School satisfied all information requests made by Jenner and provided contact 
information for all potential witnesses, to the extent the School had it available.2  

Jenner completed its investigation in January 2019 and provided its report to the 
School’s counsel on January 31, 2019.  That report did not name any individuals who 
reported that they experienced or witnessed misconduct as Nishimachi students.  
Instead, those individuals were introduced anonymously and in certain cases were coded 
with numerical identifiers such as “Student 1.”  However, as Jenner noted in submitting 
that version of the report, the amount of detail it contained might permit certain 
individuals to be identified even though their names were not used, given the small size 
of the School.   

Jenner was subsequently asked to prepare a report for public distribution that 
removed identifying information to the greatest extent possible.  Accordingly, this Report 
omits certain potentially identifying details that do not materially impact the findings of 
this investigative process or the content of the original report.   

In evaluating the evidence collected during the investigative process and making 
findings, this Report uses the “preponderance of the evidence” standard, which is 
satisfied if the allegation is more likely true than not true based on the information 
available to the investigative team.  This Report defines “sexual misconduct” in a manner 
consistent with the definition of sexual abuse in Nishimachi’s Student Protection Policy3:  

                                                 
2 The School collected documents in response to Jenner’s requests.  In limited cases, the School did not 
provide Jenner with full personnel files for teachers but instead provided only materials that it deemed 
relevant to the scope of this investigation.  In addition, the School or its counsel McLane withheld certain 
materials based on its judgment that such materials contained information protected by the School’s 
attorney-client privilege.   
3 The lens of this Report is student protection; thus, this Report does not seek to evaluate the legality of 
alleged conduct under the applicable Japanese legal regime. 
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“enticing, coercing or forcing a child to take part in sexual activities, whether or not the 
child is aware of what is happening.  The activities may involve physical contact, 
including penetrative (i.e. rape) or non-penetrative acts.  They may include sexual assault, 
sexual contact, indecent suggestions, indecent acts, exposure to sexual/pornographic 
images/acts, encouraging children to behave in sexually inappropriate ways or any other 
exploitation of a child.”  This Report also discusses improper behavior that does not meet 
the definition of sexual misconduct yet fails to observe the boundaries of an appropriate 
teacher-student relationship.    

In reaching the findings in this Report, the investigative team relied on facts as 
they were reported to the investigative team, which were developed and corroborated 
where possible.  The findings below are based upon the investigative team’s evaluation 
of the facts presently available, and may need to be revisited should additional facts come 
to light.  

B. Executive Summary  

Among its alumni, Nishimachi is a singular institution with an admirable mission 
of promoting international and intercultural understanding.  Many alumni—who are 
now scattered around the globe—have fond and vivid memories of their time at the 
School, from joining together with classmates to sing about peace on earth, to harvesting 
rice and meeting local villagers in the Gunma Prefecture.  For these individuals, 
Nishimachi played a formative role in their educational and personal development.  
Many of them attribute their positive experiences to the School’s small size, family-like 
atmosphere, and informal culture.  Unfortunately, these aspects of the School’s 
environment—which were especially prevalent in the 1970s—also seem to have enabled 
the misconduct described in this Report, and contributed to the School’s failure to prevent 
and correct that misconduct in a timely and appropriate manner. 

Central to this Report are allegations against former Nishimachi teacher James 
Hawkins, whose affiliation with the School began in 1967.  Mr. Hawkins—who lacked an 
undergraduate degree, and had no classroom teaching experience when he arrived in 
Tokyo—became a central and omnipresent figure at Nishimachi in the 1970s, where he 
oversaw the middle school and developed and ran an outdoor education program known 
as Kazuno.  This Report summarizes first-hand accounts from seven of Mr. Hawkins’s 
former students, who credibly allege inappropriate conduct by Mr. Hawkins ranging 
from improper emotional closeness, to aggressive and abusive behavior, to sexual 
misconduct including repeated sexual intercourse with one female student.  Many of 
their accounts, which evince a pattern of behavior, are corroborated by contemporaneous 
records, eyewitnesses, and even Mr. Hawkins’s own words in yearbook inscriptions and 
letters reviewed by the investigative team.   

The School’s leadership and faculty disregarded clear warning signs and 
dismissed express reports of Mr. Hawkins’s misconduct, enabling his continued and 
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largely unsupervised access to students on campus and at Kazuno long after the School 
had cause for concern.  By failing to take swift action—and instead proceeding over the 
ensuing decades to welcome Mr. Hawkins back to Nishimachi and celebrate his 
contributions there—the School exacerbated the feelings of shame, confusion, frustration, 
and pain that many of the survivors expressed in their interviews with the investigative 
team. 

This Report also discusses allegations against other individuals affiliated with the 
School, including former teachers and a graduate believed to have served on the summer 
school staff.  Through developing and corroborating facts relevant to those allegations, 
the investigative team observed, as also noted above, that certain aspects of the School’s 
culture and administration from the 1970s to the 2000s made Nishimachi vulnerable to 
breaches in student protection.  They include the School’s family-like atmosphere, 
recurrent off-campus activities and interactions, lack of formal policies and training, and 
failure to document misconduct issues that did arise consistently and adequately.   

Finally, this Report describes the tremendous strides Nishimachi has taken in 
recent years to formulate and implement strong policies; to establish and publicize clear 
reporting channels; and to train and educate its entire community to identify, prevent, 
and address student protection issues.  It concludes with recommendations that the 
investigative team encourages the School to consider as Nishimachi continues to learn 
from its past and grow toward a safer and healthier future.  

II. Nishimachi International School  

Nishimachi is an independent, coeducational kindergarten through ninth grade 
international school located in Tokyo, Japan.  It currently operates as a school foundation 
(gakko hojin) recognized by the Tokyo Metropolitan Government.  According to its 
Articles of Endowment, Nishimachi’s purpose is “to carry out educational undertakings 
designed to teach Japanese and foreign children the cultural values and skills necessary 
to become persons with international perspective.”  Nishimachi has a dual board 
governance structure, with a seven-member Board of Directors and a 15-member Board 
of Trustees.  The School is accredited by the Western Association of Schools and Colleges 
and the Council of International Schools.  At present, Nishimachi has over 450 students 
and approximately 70 teachers. 

Nishimachi was founded in 1949 by the late Tané Matsukata, who was dedicated 
to the ideals of harmony, humanism, and international understanding.  Ms. Matsukata 
started the School with four students in a house on the corner of her family’s property; 
by the time she retired from the role of Principal in 1984, Nishimachi had grown into a 
preeminent international school.  Over the course of four decades, Ms. Matsukata worked 
to develop the School into an academically rigorous institution that remained steadfast 
to its founding principles and retained its unique character.  Ms. Matsukata died in 1989. 
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In the 1970s, which is the relevant timeframe for many of the events described in 
this Report, Nishimachi included a middle school program (also known as the junior high 
school) that held classes on the second floor of the Matsukata House.  The middle school 
had approximately four full-time and 10 part-time teachers as well as 50 students across 
seventh, eighth, and ninth grades.  Class sizes were small, often with fewer than a dozen 
students in the graduating ninth grade class.  According to teachers from that era, 
Nishimachi lacked formal training and rules in the 1970s, including with respect to 
student protection. 

Alumni who attended Nishimachi in the 1970s, as well as their teachers and 
parents, recalled that the School had a “family-like” atmosphere and a “handmade” 
quality, as discussed in more detail below in Section VI.  They reported that the School 
environment was friendly and intimate; students had close relationships with teachers, 
who also chaperoned school dances, supervised extracurricular activities and sports 
teams, and led off-campus excursions.  The excursions included annual ski trips, as well 
as fall and spring outings to Camp Rioichiro Arai, better known within the School 
community as “Kazuno.”  Kazuno is located in Gunma Prefecture, 150 kilometers 
northwest of Tokyo, on land granted to the School by Ms. Matsukata’s family.  In the 
1970s, the land was developed into a site for outdoor education and science trips as well 
as a summer camp attended by many Nishimachi students.  Today, students in fourth 
through eighth grades continue to visit Kazuno for overnight field trips as part of the 
School’s curriculum. 

III. James Hawkins 

A. Background 

James “Jim” Hawkins (“Mr. Hawkins”) worked as a teacher at Nishimachi from 
September 1967 to 1980.  He learned about the School through his wife’s half-sister, who 
taught at Nishimachi and told him the School was looking for a teaching couple.   

Mr. Hawkins had not completed his undergraduate degree when he began 
working at Nishimachi.  According to an “Informal Resume” he submitted to 
Nishimachi, which is part of his personnel file, he had attended Wesleyan University but 
“[f]lunked out in 1960 and left in 1962, due to a carefree attitude, a bellicose nature and a 
consummate lack of self-respect; [m]aintained a C-, D+ average, [and] was not allowed 
to return as an under-achiever.”  Mr. Hawkins also took classes at Marist College and 
worked in a publishing company.  In the summers of 1961 to 1963, he “[w]orked in a 
teaching situation at East Hill Farm, Andover, V[ermont], a work camp, co-educational, 
for 9-14 yr. old children.”  He then entered the United States Army in 1963.  Mr. Hawkins 
wrote that he attended the University of Maryland part-time, beginning in 1965, and 
made the Dean’s List.  Nishimachi provided him his first classroom teaching experience. 
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Ms. Matsukata hired Mr. Hawkins to serve as an eighth grade homeroom advisor 
and junior high school instructor for science and mathematics.  His position also required 
him to assist in the School’s physical education program.  Ms. Matsukata hired Mr. 
Hawkins’s wife for a full-time teaching position in the elementary school.  The School 
provided temporary housing to the Hawkins family for their first year in Japan.  Starting 
in July 1968, Ms. Matsukata allowed the Hawkins family to live on the third floor of the 
main School building, in exchange for which Mr. Hawkins and his wife paid rent and 
agreed to be responsible for the facilities and surrounding grounds when the School was 
not open. 

During his time at Nishimachi, Mr. Hawkins took on several roles in addition to 
becoming the Junior High Head Teacher.  He also coached the girls’ basketball team and 
served as faculty advisor for the student council and for Ayumi, the School yearbook.  In 
addition, Mr. Hawkins chaperoned middle school dances and ski trips to Mount Zao.   

Mr. Hawkins worked to create and develop outdoor educational opportunities at 
Kazuno.  He led and supervised fall and spring trips for middle school students, who 
learned about the rice harvest and performed science experiments on site.  He also 
oversaw a summer camp he created at Kazuno.  Mr. Hawkins was the primary supervisor 
and chaperone at Kazuno, although he was typically accompanied by his wife or another 
teacher, and he employed counselors who were older students or recent graduates.  Mr. 
Hawkins had a van—referred to as “the Blimp”—that he drove for School business and 
for personal use.  One teacher who worked with Mr. Hawkins said it was his 
understanding that Mr. Hawkins split the cost of the van with Nishimachi.   

B. Mr. Hawkins’s General Reputation At Nishimachi  

Mr. Hawkins received positive reviews from Ms. Matsukata, who promoted him 
to the role of Vice Principal in 1976.  Mr. Hawkins’s personnel file contains 
recommendation letters that Ms. Matsukata wrote for Mr. Hawkins during and after his 
tenure at Nishimachi.  In one letter written in 1968, Ms. Matsukata stated that Mr. 
Hawkins was “well-liked by his colleagues” and “unstinting in giving his time to help 
his students and to carry out any extra duties assigned to him.”  She added that his 
“instructional skills have been good and his pupil-teacher relationships have been 
excellent.”  In letters after his departure from the School, which are discussed in more 
detail in Subsection D, Ms. Matsukata described Mr. Hawkins as “a resourceful dedicated 
teacher” and “a man of principle.” 

The investigative team spoke with students who attended Nishimachi during Mr. 
Hawkins’s tenure, as well as teachers, staff members, and parents who knew him during 
that time.   

Several of these individuals praised Mr. Hawkins as an educator and colleague.  
Multiple students told the investigative team that Mr. Hawkins played a formative role 
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during their middle school years.  For example, one female student called Mr. Hawkins 
a “gifted” teacher and spoke about how he challenged her to think and analyze on a 
deeper level.  A male student said that Mr. Hawkins was like a “father figure” to him and 
explained that no matter how well he performed in science class, Mr. Hawkins always 
pushed him to do better.  Another female student who received individual tutoring by 
Mr. Hawkins reported that he never behaved inappropriately during their private 
sessions.  A different female student who babysat for the Hawkins family said she had 
“nothing but positive stories” about her interactions with Mr. Hawkins.  Yet another 
female student noted that while Mr. Hawkins’s sarcastic humor was sometimes 
misunderstood, he infused the School with youthful energy and served as a foil to other 
teachers whom she described as formal and strict.    

Some of Mr. Hawkins’s colleagues spoke highly of his commitment to the School.  
One teacher called him “Mr. Nishimachi” and “Mr. Junior High School,” referring to his 
central role in the School community.  That teacher described Mr. Hawkins as a “warm” 
and “affectionate” person who “gave his whole being to the School and to the students” 
and was “extremely supportive” of his colleagues.  Other teachers lauded his dedication 
and initiative and described his ubiquitous presence at Nishimachi during his tenure.  
Multiple teachers expressed shock at the allegations that have surfaced against him in 
recent years. 

Others members of the community said they were not surprised by the allegations.  
Students and teachers recalled that Mr. Hawkins played favorites, and some individuals 
said that his favorites were often girls, usually ones who played on the basketball team 
and babysat for Mr. Hawkins’s two children.  Others observed that Mr. Hawkins was 
mercurial and could be harsh, demeaning, and overbearing.  Multiple students recalled 
that although Mr. Hawkins was a popular teacher, his popularity declined in the late 
1970s as he became increasingly moody and dictatorial.  For example, two male students 
reported that Mr. Hawkins would become frustrated during class and throw chalk at 
students.  Teaching colleagues noted his mood swings as well, describing sharp and 
biting comments he directed at his wife and occasionally at students.  

Teachers and students also emphasized his outsized role at the School.  Several 
individuals said that Mr. Hawkins was largely responsible for School administration by 
the mid-to-late 1970s, explaining that Ms. Matsukata was more of a figurehead by that 
time.  They recalled that as Ms. Matsukata shifted to a more ceremonial role, Mr. Hawkins 
accrued power within the School, including hiring and supervising other teachers.  One 
contemporary of Mr. Hawkins said that he was “very much in charge” of the middle 
school and described a “cult effect” around him, referring to a power dynamic in the 
School with Mr. Hawkins at the center.  Students echoed that statement, likewise using 
the word “cult” to describe a following around Mr. Hawkins.  
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C. Reports Of Misconduct  

Six women and one man who attended Nishimachi described to the investigative 
team inappropriate conduct by Mr. Hawkins that they experienced in the 1970s and 
1980s.  Their experiences are summarized below in approximate chronological order (as 
some conduct reportedly occurred during overlapping time periods).  The investigative 
team sought to interview Mr. Hawkins as a part of its investigation.  Ultimately, after 
several months of communication with his lawyer, Mr. Hawkins declined the 
investigative team’s request for an interview.   

The investigative team has taken every effort here to hew to the descriptions 
provided by these individuals, corroborated in some instances by information derived 
from documentary evidence, where available, as well as others’ recollections of the same 
events.  In some instances, individuals had different recollections of the same event, and 
such inconsistencies are noted below.  Additionally, some individuals recalled the same 
event yet deviate in their description of the timing of that event.  Although these 
discrepancies are also noted below, the investigative team appreciates that many of the 
events described in this Report took place over 40 years ago, and finds that these 
discrepancies appear to reflect fading memories of specific details and do not diminish 
the credibility of the overall narratives. 

This Report does not contain all of the information that was shared with the 
investigative team, and the summary nature of these descriptions is not intended to 
minimize or dismiss other behavior described by these individuals that is not specifically 
mentioned.  Furthermore, by including these specific accounts, the investigative team 
does not mean to minimize actions Mr. Hawkins may have taken toward other 
individuals who may not have come forward (or who chose not to speak with the 
investigative team) or whom the investigative team was not able to locate.  

1. Student 1  

Student 1 had Mr. Hawkins as a science teacher, homeroom teacher, and 
basketball coach.  She also went to Kazuno.  

Student 1 recalled that Mr. Hawkins gave her increasing attention during seventh 
grade.  At first, Mr. Hawkins would compliment her performance in school, telling her 
she had a pretty voice and was a good writer.  Student 1 explained that she did not receive 
this type of praise at home, so she initially felt grateful for the attention.  Over time, 
Student 1 said, the compliments became directed at her appearance.  She remembered 
Mr. Hawkins calling her beautiful and sexy, telling her never to cut her hair, and saying 
she had “bedroom eyes”—a term Student 1 said she had to ask him to explain, as she had 
never heard it before.   
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Mr. Hawkins signed Student 1’s Ayumi at the end of seventh grade.  The 
investigative team reviewed this entry.  Mr. Hawkins wrote that Student 1 was a 
“knockout in every way.”  He continued:  “what’s more – a great dividend – you have 
the ichibanest, most beautiful eyes in the world!  If only I were about 60 years younger!  
(Flutter, flutter.)”4   

Student 1 reported that Mr. Hawkins also became progressively more physical 
toward her over the course of seventh grade.  She gave examples of this physical contact, 
saying he would hug her, pick her up and throw her over his shoulder at school, and slap 
her on the rear end during basketball practice.  Mr. Hawkins would also slow dance with 
her at school dances; she remembered him pressing into her in view of other teacher 
chaperones.  Student 1 also recalled sitting on Mr. Hawkins’s lap at a School event where 
other teachers were also present.  

Student 1 said that Mr. Hawkins on occasion asked her to babysit for his children 
and would drive her home afterward.  Student 1 recounted one occasion, after the end of 
the seventh grade school year, when Mr. Hawkins drove her home after babysitting, and 
then leaned over and kissed her on the mouth.  Student 1 remembered being “startled.”  
After that, while at Kazuno, Student 1 said that Mr. Hawkins would find opportunities 
to be alone with her and would kiss her.  Student 1 recalled one instance when Mr. 
Hawkins had invited Student 1 to go river-running at Kazuno; she got scratches on her 
legs and Mr. Hawkins licked the blood off her legs.  

In eighth grade, according to Student 1, Mr. Hawkins started asking her to meet 
him privately after school, either on campus or at locations near her apartment.  She said 
that during the school day he would tell her times and locations to meet or slip her notes 
with those details.  If Mr. Hawkins asked to meet in the evening, Student 1 would leave 
her apartment to meet him; she said often her parents were not home.  Student 1 reported 
that when they would meet up, Mr. Hawkins would touch her, including on her breasts.  
She said he also began directing her not to tell anyone or he would get into “big trouble.”   

Student 1 recalled Mr. Hawkins asking her to meet at a chapel one night.  She 
reported that, once there on the steps outside the chapel entrance, Mr. Hawkins touched 
her, removed her pants, and performed oral sex on her until someone knocked on the 
locked door behind them from inside the chapel and they ran away.  After that, Student 
1 said her relationship with Mr. Hawkins became more physical and he increasingly 
pressured her to have sexual intercourse.  Student 1 said that they first had intercourse 
during a school-year trip to Kazuno during eighth grade, when she was 13 years old.  She 

                                                 
4 This Report reproduces excerpts from various materials that were provided to the investigative team.  
Many of those materials were hand-written.  The investigative team has made every effort to reproduce 
those materials as they appear in the original and has not altered the text to correct typographical errors.  
In one instance, the investigative team was not able to decipher a handwritten word and has noted it as 
“illegible” in the quoted text. 
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recalled that Mr. Hawkins’s family did not attend that particular trip, and that Mr. 
Hawkins had asked her to sneak out of the warehouse where the girls all slept and into 
his cabin, where he had intercourse with her.  Because it hurt, she recalled that she did 
not want to have intercourse again; however, Mr. Hawkins pressured her to continue.   

Student 1 said that for the remainder of eighth grade and throughout ninth grade, 
she met privately with Mr. Hawkins approximately once or twice per month at various 
locations where they had intimate physical contact.  She said the type of contact 
depended on the privacy of the location; in public parks or in the stairwell of the hotel on 
ski trips, she said Mr. Hawkins would touch her but not initiate intercourse, whereas he 
would have intercourse with her at more private locations such as at Kazuno, in the back 
of the van that Mr. Hawkins drove (which had curtains), and once at a hotel where he 
rented a room on a weekend.  Student 1 said that she did not remember Mr. Hawkins 
ever using protection when they had intercourse. 

At the end of eighth grade, Mr. Hawkins again signed Student 1’s Ayumi.  The 
investigative team reviewed this entry, reproduced in part below: 

We’ve had tremendous numbers of good times. . . . and through it all we’ve been 
pretty good, really good, excellent friends, because we both know that when you cut 
through all that incredible B.S., you like me and I like you. . . . You do your best for 
me. . . . You’re beautiful, I DIG that.  You love Kazuno as I do and I really dig that.  
So I guess we’re highly compatible and it shows.   

I hope there are many more good times . . . river running this summer and chats 
over snake feeding next year.  You’ll be a big, nasty ninth grader, but don’t lose 
that sweetness and human concern that’s just underneath that very delicate 
surface.  Beneath that hard, tough talking exterior beats a heart, a very big heart, 
that is as soft as mush.  You can’t fool me, [Student 1], cause I know how much 
love you have to give.  So let it out! 

You wont be in my homeroom anymore but we can still be together.  I’m looking 
forward to a very good year.  Keep on truckin!  Don’t ever cut your hair . . . . . 
please.   

Love, Jim 

Student 1 said she got her period for the first time in ninth grade, after which she 
did not menstruate again for several months.  She reported that Mr. Hawkins became 
very concerned that she was pregnant, and that, as a result, he drove her to a “seedy” 
part of Tokyo and stayed in the van while she visited an older male doctor alone; at the 
time of her interviews she could not recall the address of the doctor’s office.  Student 1 
said the doctor asked her when she had her “hot date”; he then instructed her to take off 
her clothes and physically examined her before announcing she was not pregnant.  
Student 1 said it was her impression that Mr. Hawkins would have expected her to have 
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an abortion that day if she had been pregnant.  Student 1 did not recall at the time of her 
interview how she paid the doctor for this appointment. 

At the end of ninth grade, Student 1 said, Mr. Hawkins took her Ayumi home to 
write a long message.  Student 1 recalled that the message contained several thinly veiled 
references to their intimate relationship.  Student 1 described that Mr. Hawkins told her 
that his wife had found the yearbook and read his message, after which he and his wife 
fought.5   

Student 1 said that during the summer after ninth grade she went on a trip, met a 
boy her age, and had an “innocent” relationship.  Student 1 said that the experience 
underscored how “dirty” her relationship with Mr. Hawkins made her feel.  She 
explained that consequently, at the end of the summer, she went to the School, found Mr. 
Hawkins on the playground, and told him she would not see him again.  She said Mr. 
Hawkins asked her to reconsider, but she refused, left, and never saw him again. 

Student 1 said that at the time, she did not tell her parents, any school officials, or 
anyone else what was happening to her.  She recalled feeling that she needed to comply 
with Mr. Hawkins’s instructions regarding secrecy, and she also recalled feeling afraid of 
her parents’ reaction were she to tell them.  However, Student 1 told the investigative 
team that she recalled warning a student in the class behind her, Student 2, about Mr. 
Hawkins’s behavior with female students.  Student 1 said she did not identify herself as 
a victim when she issued the warning to Student 2.  She said she gave this warning after 
she graduated from Nishimachi, but could not recall the precise timing of it or whether 
anyone other than Student 2 was present.  She thought that the impetus for giving this 
warning was learning about another student whom Mr. Hawkins was pursuing; she said 
she learned that information through Student 4’s letter to a newspaper advice column, 
discussed further below in Subsection C (4).  We note that Student 2 recalled receiving a 
warning from Student 1, but recalled that it took place earlier in time, as discussed below 
in Subsection C (2).   

Student 1 said that she told others about her experience with Mr. Hawkins once 
she was in high school and in college.  Specifically, she said she told a high school 
boyfriend when she was 16, and also told two friends during her freshman year of college.  
While Student 1 no longer has contact information for her high school boyfriend, the 
investigative team received the names of her two college friends, both of whom the 
investigative team interviewed.   

The first woman reported that she was hall mates and close friends with Student 
1 during their freshman year of college.  This woman remembered Student 1 telling her 
then that she had had a sexual “relationship” with a teacher and coach that lasted over a 
period of time; she recalled Student 1 saying that Student 1 and the teacher met at various 

                                                 
5 Student 1 was unable to locate her Ayumi containing this message to provide to the investigative team. 
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times and places to have sexual contact, including in a hotel room.  Student 1 told her 
that she was approximately 13 years old and the teacher/coach was an adult.  This 
woman recalled that Student 1 used the word “relationship” in her description of these 
encounters, and the woman pointed out to Student 1 that it wasn’t a “relationship,” as 
Student 1 had been a child at the time.  The woman recalled thinking that Student 1 had 
been manipulated by the teacher/coach into thinking their sexual contact was 
consensual.  This woman said that Student 1 told her the name of the teacher/coach at 
the time, but that she no longer remembers it. 

The second woman was originally a hall mate, and later a roommate and close 
friend, with Student 1 during their freshman year.  She recalled a conversation about 
something having happened to Student 1, but she could not recall specifics.  However, 
she said that her current husband—whom she was dating in college—recalled more.  The 
investigative team interviewed her husband.  He said he met his now-wife during his 
freshman year of college, which was her sophomore year.  He recalled that when they 
returned from holiday break that year, he and his now-wife spent time talking about their 
lives, including their roommates and friends.  He said he very clearly remembers that his 
now-wife told him that Student 1 had been raped by a teacher when she was at a school 
in Japan.  He said that he did not recall receiving further details and he never spoke with 
Student 1 directly about the matter. 

The investigative team spoke separately with several members of Student 1’s class, 
as well as other students who attended Nishimachi during the same timeframe.  A 
woman who described herself (and was described by others) as Student 1’s best friend at 
the time said she was not aware of any sexual relationship or Student 1’s allegations 
against Mr. Hawkins when they were students.  She recalled that Mr. Hawkins displayed 
favoritism toward certain students, including some who babysat for him or who attended 
Kazuno during the summer, but said she could not remember any specific students who 
were favorites.  Other students named Student 1 as one of Mr. Hawkins’s favorites, or 
“pets,” in conversations with the investigative team.  One identified Student 1 as a 
favorite and explained that Mr. Hawkins’s relationship with Student 1 always felt “off” 
to her, though she could not articulate why.  Similarly, another student described Student 
1 as Mr. Hawkins’s pet and said she sensed that Mr. Hawkins was closer to her than other 
students.  For example, this student noted that Mr. Hawkins talked with Student 1 
frequently and teased her often.   

2. Student 2  

Student 2 had Mr. Hawkins as a science teacher and homeroom teacher.  She also 
went to Kazuno, where she served as a camp counselor.  While Student 2 does not allege 
that Mr. Hawkins subjected her to sexual misconduct, her account is included because it 
is corroborative of Student 1’s account.  Moreover, Student 2 described efforts by Mr. 
Hawkins to silence her when he perceived her to have information about his alleged 
sexual misconduct.  
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Student 2 recalled that, before camp one summer, she was approached by Student 
1 and Student 1’s best friend.  According to Student 2, they warned her about Mr. 
Hawkins.  Specifically, they told her that they saw Mr. Hawkins with another female 
student off-campus, and that they had confronted that female student and found out that 
Mr. Hawkins was sleeping with her.  They did not tell Student 2 the identity of the female 
student, but they asked her to keep an eye on Mr. Hawkins during the summer at Kazuno. 

Student 2 reported that when she arrived at Kazuno, she enlisted two classmates 
who she said were also camp counselors to help her “keep an eye” on Mr. Hawkins.  
Student 2 repeated what she had been told about Mr. Hawkins’s sleeping with a female 
student.  

Student 2 stated that near the end of her time at camp, Mr. Hawkins asked her to 
help him run an errand.  Student 2 got into a van alone with Mr. Hawkins.  As Mr. 
Hawkins drove away from Kazuno, he confronted Student 2 about what she had told her 
fellow camp counselors about his conduct with a female student.  He confronted Student 
2 about why she would spread such a horrible rumor, and why Student 1 would have 
made up the rumor in the first place; he said the rumor would cause Kazuno to shut 
down, and it would be her fault.  Student 2 said that Mr. Hawkins alternated between 
angrily and calmly asking her questions.  Student 2 recalled feeling “in danger 
physically” and captive in the van; she perceived his conduct as a “threat.”  She feared 
what Mr. Hawkins would do to her if she failed to convince him that she disbelieved 
Student 1.  Once Student 2 was able to convince Mr. Hawkins, he drove them back to 
Kazuno.   

Student 2 said she felt traumatized by the encounter, and avoided Mr. Hawkins as 
much as possible afterward.  When Student 2 returned home from Kazuno, she told her 
father generally about the encounter.  She said her father instructed her not to talk about 
it anymore, so she never reported the encounter to anyone at the School.   

The investigative team spoke separately with Student 2’s sibling, who also 
attended Nishimachi.  Student 2’s sibling recalled learning at a young age that Student 2 
had a negative experience with Mr. Hawkins.  The sibling’s understanding was that Mr. 
Hawkins made Student 2 feel badly about sharing information she had learned about his 
inappropriate conduct; the sibling understood that Mr. Hawkins had taken Student 2 in 
a van and confronted her about the information.  Student 2’s sibling learned additional 
details later, which were consistent with Student 2’s account to the investigative team.   

The investigative team also spoke separately with Student 1, as discussed above, 
and with Student 1’s best friend, who was reportedly also present during the 
conversation with Student 2 about Mr. Hawkins.  Student 1’s best friend said she did not 
recall this conversation and did not have knowledge, while she was a student, of 
inappropriate sexual conduct by Mr. Hawkins.  
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3. Student 3 

Student 3 had Mr. Hawkins as a classroom teacher.  He recalled Mr. Hawkins as a 
man of “extremes.”  He said that he “learned a ton” from Mr. Hawkins but also recalled 
that Mr. Hawkins had a temper that would “flare up” in the classroom, causing him to 
turn red, yell, and throw chalk at students.  Student 3 also said it was an “open joke” 
among his classmates that Mr. Hawkins had “favorites” or “pets,” typically (but not 
always) girls.  He recalled that Mr. Hawkins engaged in physical contact with his 
favorites, such as slow-dancing with them, putting his arms around them, and touching 
them on the hand or forearm.  This contact struck him at the time as “more” than the 
normal and appropriate physical contact between a teacher and student.   

Student 3 described a specific encounter with Mr. Hawkins.  Student 3 said he had 
served as a counselor at Kazuno for part of one summer when Mr. Hawkins had not been 
present.6  Student 3 explained that at Kazuno that summer he was intimate with his 
girlfriend, who was a camper.   

Student 3 recounted to the investigative team a private conversation he had with 
Mr. Hawkins on the second floor of the Matsukata House while a dance was taking place.  
He said that Mr. Hawkins gave him an “earful” about what had happened at Kazuno 
over the summer, and recalled that Mr. Hawkins berated him and yelled at him during 
the encounter about how Student 3’s behavior at Kazuno was inappropriate.  According 
to Student 3, Mr. Hawkins moved on from that point to ask him a series of detailed and 
graphic questions about his physical contact with his girlfriend at Kazuno.  He recalled 
Mr. Hawkins asking questions like whether he “fucked her,” whether he “wanted to fuck 
her,” whether he had taken “off her pants,” where he “stuck [his] fingers,” and more.  
Student 3 said that he found the conversation “gross” and felt that Mr. Hawkins was 
“bullying” and “abusive” during the encounter.  He estimated that the conversation 
lasted approximately 30 minutes, and said that the number and nature of the questions, 
together with Mr. Hawkins’s responses, gave him the impression that Mr. Hawkins 
wanted the answers to his questions to be “yes” so that he could ask more questions and 
hear explicit details.  Student 3 observed that it was almost like Mr. Hawkins was “out of 
control” during the conversation.  He said that he later told his girlfriend that he had 
spoken with Mr. Hawkins, but he did not recall providing details to her or reporting the 
conversation to anyone else. 

The investigative team contacted the woman he identified as his girlfriend.  She 
recalled that Mr. Hawkins met with her to ask what had happened at Kazuno; however, 
she said that he did not seek details from her and stopped questioning her when she 

                                                 
6 This is the same summer that Student 2 identified as the timeframe when she was threatened by Mr. 
Hawkins.  It is unclear to the investigative team whether one of the students is mistaken about the timeline 
of events or whether Mr. Hawkins was present at Kazuno for the parts of the summer when Student 3 was 
not there.  The investigative team found both accounts credible notwithstanding any discrepancy.   
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assured him that her boyfriend had been respectful.  She said that she reconnected with 
her boyfriend from that time recently and that he told her for the first time about the 
conversation he had with Mr. Hawkins that fall, including the detailed questions and 
explicit language Mr. Hawkins had used. 

4. Student 4  

Student 4 had Mr. Hawkins as a science teacher, homeroom teacher, and 
basketball coach.  Student 4 went to Kazuno, where she also served as a counselor after 
graduating from Nishimachi.   

Student 4 said that she developed a “friendly relationship” with Mr. Hawkins in 
seventh grade.  During eighth grade, she reported, their relationship became closer; Mr. 
Hawkins gave her nicknames, joked with her, and physically picked her up and carried 
her around the School.  She said he once remarked that he liked working at Nishimachi 
because he could engage in that type of conduct without scrutiny.  At first, Student 4 felt 
she could trust Mr. Hawkins and viewed him as a father figure.  As eighth grade went 
on, however, she grew more uncomfortable with his increasing attention.   

The investigative team reviewed the eighth grade Ayumi inscription from Mr. 
Hawkins to Student 4.  He wrote: “I’ve come to appreciate you more than I thought 
possible.  For you I wear my heart on sleeve.  You’re really cute…but you’re more than 
just ‘cute.’”  He continued, “Some days you make my day and bring me up out of the 
depths.  Anyone who can do that is someone very special.  And that’s you.”  As with 
other yearbook entries reviewed by the investigative team, Mr. Hawkins signed the entry, 
“Love, Jim.”  

In ninth grade, Student 4 recalled beginning to babysit for Mr. Hawkins.  She said 
he would drive her home afterward in the Blimp.  Student 4 recalled that although their 
conversations were casual at first, Mr. Hawkins began complimenting her about how 
special she was.  Student 4 said that Mr. Hawkins would on occasion hold her hand or 
rub her thigh.   

Student 4 recalled that Mr. Hawkins also asked her to meet him at school on 
weekends to clean the science lab, and she felt she had to go because he was her science 
teacher.  Student 4 told the investigative team that she kept a diary when she was at 
Nishimachi.  She produced to the investigative team excerpts of entries from ninth grade 
that describe interactions between Student 4 and Mr. Hawkins.  One entry describes an 
encounter after cleaning the science lab: 

He drew me close to him and gently kissed me on the forehead.  He then hugged me 
like I had never had been hugged so meaningfully as before.  

She wrote that on the drive home that day, he told her: 
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[I]t seems like you’re my girl friend and more than this, it seems that you’re like 
my wife, or even you seem like a god to me.  Sometimes when I wake up, I think I 
wake up just because of you.  You can think and do the right things to me.  

May-be I’m being romantic but that’s how I really feel about you.  I’ve never had a 
student before that could be like that to me.  Sometimes I feel like I have another 
daughter.  

He also told her, according to the same entry:  “It seems that we have attitudes towards 
each other like [Student 3 and his girlfriend] do to each other.”  According to the date of 
this entry, it took place after the conversation between Student 3 and Mr. Hawkins about 
what took place at Kazuno, which is described above.   

The entries indicate that Student 4 felt some affection toward Mr. Hawkins but was 
confused about her feelings.  She also recorded that he would tickle her, pull her hair, 
and put his arm around her waist.  “I felt really weird,” she wrote.  The entry continues: 

[I]t seems like he loves or (more than) (likes) me.  Why did he kiss me?  A teacher 
would never do that to a student?  Why does he act like that to me.  Why did he say 
all that to me yesterday in the BLIMP.  Why?  Why?  Why?  Why??   

The entries also show Student 4’s growing concern that others were noticing his behavior, 
detailing comments by her classmates about the special attention Mr. Hawkins showed 
her.  Student 4 also lamented that Mr. Hawkins’s wife had seen them holding hands.  
Student 4 wrote: 

I noticed her cause I was facing the door but Mr. Hawkins didn’t.  Mrs. Hawkins 
looked really suspicious.  When Mrs. Hawkins started to talk Mr. Hawkins 
immediately let go my hands. 

In another entry, Student 4 wrote that she asked a male classmate to stay near her, and 
dance with her, at a school dance to help her avoid dancing with Mr. Hawkins.  She wrote: 

But…then before we could dance, Jim came along and asked me to dance.  I had to 
and it was a slow too.  God, he started off to dance the way usually did to everyone 
– He would hold the dancer’s hand and wrapped his other hand around her back. – 
After a couple of minutes, he started to wrap his whole body onto me.  I got scared 
‘n he started to feel my whole back out.  At the end of the song he squeezed me real 
hard.  I went back to [the male classmate] ‘n got him out to the 2nd floor.  I told 
him what he did and he felt disgusted and real miserable about it.  He couldn’t do 
anything about it. 

Student 4 said she sensed that Mr. Hawkins’s conduct was escalating but was 
afraid to tell any adults.  She determined she needed “some one else’s help” to decide 
what to do.  She wrote: 
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About Mr. Hawkins – this is something different and is hard.  I think I can’t say 
anything about this whole scandal until it all becomes to an end.  This, I think is 
something I need some one else’s help to figure it out. 

According to her diary entries, she was confiding in some classmates, including Student 
3, which she confirmed in an interview with the investigative team.  Both Student 4 and 
other students the investigative team spoke with remembered that Student 4 wrote an 
anonymous letter to the advice columnist at a Japanese newspaper.  Student 4 said that 
the letter was published; she obtained a copy of the letter and response from the 
newspaper, which she provided to the investigative team.  The newspaper column has 
the title “A Teacher Kissed Me.”  A translation of the letter follows: 

A teacher who I have respected very much told me “I love you” one day.  Since 
then, he held my hand at the school and kissed me three times.  He is married and 
has kids.  I’ve got scared and started avoiding him, but he started worried and said 
“You don’t have to be scared.  It’s not love in the meaning of sex.  We are friends.”  
I’m trouble by this, while it’s just before the entrance exam to high school. 

The columnist responded: 

He is a teacher who doesn’t have common sense since he told you that he loved you 
who was a junior high school student and he kissed you.  

Because he is not worth to respect, you should not take it seriously even if he says 
something kind.  You don’t need to hesitate to say no and do everything he says 
just because he is a teacher. 

Be careful not to have time to be alone only with the teacher so that you will never 
be kissed again. 

It’s a good idea to go home with your friends from school.  If he still tries to approach 
you, you should show him the clear attitude “No.” 

I don’t know what kind of character he is or how old he is, but I think you should 
talk with your parents, instead of being troubled by yourself. 

It’s a good idea for the school too that your parents (I think your father is preferable) 
will talk with the principal and check what kind of character the teacher is because 
the teacher may have neurotic character. 

In a diary entry Student 4 provided to the investigative team, Student 4 described 
another private conversation in the Blimp with Mr. Hawkins, writing that he said: “I’ll 
say it in a stupid, dumb and the most craziest way but . . . I’m in love with you and I don’t 
know what to do about it . . . .”  She also wrote that he asked: “What would you have 
done if I’d kissed you this morning?”  When she replied that she didn’t know, he said: 
“[W]ell that was what I was going to do, but you were late バカ!!”   
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Student 4 also recalled Mr. Hawkins giving her a puka shell necklace for Christmas 
that winter.  Although she did not keep the necklace, Student 4 produced the note to the 
investigative team that she said accompanied the necklace, which indicates Mr. Hawkins 
gave her a gift.  The note was addressed to the nickname that Mr. Hawkins gave Student 
4, which was also used in a yearbook inscription to Student 4 reviewed by the 
investigative team.   

Student 4 recalled that Mr. Hawkins chaperoned the school ski trip to Mount Zao.  
She told the investigative team that Mr. Hawkins told her to meet him in the hallway one 
night.  She wrote about their encounter in her diary: 

The second day during a rest time, he took me to the sixth floor where nobody was 
there.  It was dark and chilly. . . . I got scared he was silent after that and finally 
said, “I know you’re scared of me.”  He goes, “Don’t worry it’s not the kind of love 
of sex but it’s just a name for our relationships.”  I didn’t say anything . . . After 
about half an hour, we went down he first hugged me and then kissed me.  He had 
his arms around my waist and then he told me to go the 2nd floor while he went to 
the first so nobody realizes us.  Right at this point I was scared and felt miserable. . .  

Student 4 told the investigative team that because she felt scared, she decided to confide 
in another teacher during the trip.  Right after describing the encounter excerpted above, 
she wrote in her diary:  “I told [a teacher] about this.”  Student 4 could not recall her exact 
words, but she remembered conveying to the teacher that Mr. Hawkins was engaging in 
behavior beyond what was appropriate for a teacher.  Student 4 did not recall the 
teacher’s response, but said that he never followed up, nor did anyone else at the School.  

Student 4 then described in her diary another encounter with Mr. Hawkins the 
following evening: 

That night, he told me to come out to the hallway and talk to him after everyone 
slept.  I did go out but [a classmate] came out too.  We talked but [the classmate] 
went in first, then I stood up and tried to go in but then he stood up, grabbed my 
shoulders and kissed me.  On the That night, I was pretty much shocked and I had 
to tell [the classmate and another friend] about it.  When we were going back on the 
bus, he sat next to me and he was holding my hand all the way . . . 

Student 4 explained that the students had dance parties in the evenings at the hotel 
lounge; during the dance parties, she said, Mr. Hawkins slow danced with the girls and, 
while dancing with her, squeezed her, rubbed her hand, and felt her bra strap.  In her 
diary, she wrote:  “Sick, he felt my bra out.” 

The investigative team contacted the classmate identified in Student 4’s diary, who 
recalled that Student 4 said she was afraid to go to the hallway bathroom by herself.  The 
friend did not recall that Student 4 referenced Mr. Hawkins specifically, but she did recall 
that they saw and spoke to Mr. Hawkins on their way back from the bathroom.  The 
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friend said she did not recall observing the physical contact that Student 4 described to 
the investigative team. 

Student 4 said she did not make any further reports other than the one she made 
on the ski trip.  The investigative team interviewed the teacher whom Student 4 
identified; he had no recollection of any student making a report to him about any sort of 
teacher misconduct.  He explained that he would have taken action if he received a report 
of misconduct by telling Mr. Hawkins, his supervisor at the time, or by telling Ms. 
Matsukata if the report had been about Mr. Hawkins.   

Student 4 continued serving as a summer counselor at Kazuno after she graduated 
from Nishimachi.  She reported that Mr. Hawkins took her for private walks after the 
campers went to sleep, during which he whispered romantic words and tried to hold her 
hand.  On one walk, she said that Mr. Hawkins told her that Ms. Matsukata had found 
out about how “intimate” their relationship was becoming and had some “concerns.”  
Student 4 said she “panicked and ran away” from Mr. Hawkins.  She recalled a second 
conversation about the same issue closer to the time that Mr. Hawkins left Japan.  She 
said Mr. Hawkins reiterated that Ms. Matsukata had “concerns” about his relationships 
with her and other female students.  Student 4 recalled Mr. Hawkins saying that he 
“hoped” she viewed their relationship as “casual” and “friendly.”  She had the 
impression that he was coaching her on how to respond if contacted by the School.  
Student 4 said she was never contacted. 

Student 4 also recounted a time when she was in high school when Mr. Hawkins 
called her and asked her to his house.  When she arrived, Student 4 found his whole 
family present.  She said Mr. Hawkins took her into another room and said that his 
relationship with his wife had fallen apart.  She recalled that he hugged her for a long 
time and then told her that she needed to leave the house immediately because he did 
not know “what he would do” if she stayed longer.  Student 4 said she interpreted his 
words to mean that he wanted to do more than hug her; she became scared and ran out 
of the house.  

Student 4 remembered seeing Mr. Hawkins on at least three occasions when he 
returned to Japan, including at a reunion.  She said that during the reunion he approached 
her and recalled their encounter at his house with a smile and a laugh; she said that he 
acknowledged that he maybe had “said something inappropriate” to her, and then he 
paraphrased his words from the encounter and apologized for them.   

The investigative team spoke separately with several members of Student 4’s class, 
as well as other students who attended Nishimachi during the same timeframe.  Multiple 
students identified Student 4 as among Mr. Hawkins’s “favorites.”  One noted that Mr. 
Hawkins frequently tickled Student 4 and said he also physically picked her up and 
carried her around the School.  That person remembered this physical contact as being 
common during basketball practice.   
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Furthermore, Student 1 and Student 2 both recalled learning about the letter 
Student 4 wrote to the newspaper advice column.  Student 2 also remembered hearing 
that Mr. Hawkins had summoned Student 4 to the upper floor of the hotel during a ski 
trip and said she later heard (during her time at Nishimachi) that Mr. Hawkins had kissed 
Student 4.   

Finally, Student 3—who was named in Student 4’s diary as one of her 
confidantes—recalled a specific conversation about Mr. Hawkins with Student 4, whom 
he described as a “good friend.”  He told the investigative team that this conversation 
took place at a party at his house.  He said Student 4 asked to speak with him at the party, 
and she proceeded to describe a private encounter she had with Mr. Hawkins in his 
family’s apartment on the third floor of the Matsukata House.  According to Student 3, 
Student 4 said Mr. Hawkins told her that his relationship with his wife had fallen apart.  
Mr. Hawkins said he was lonely and wanted to “get closer” with Student 4; he then 
described what he hoped to do with her physically, which included masturbation in her 
presence as well as various types of sexual intercourse with her.  Student 3 said Student 
4 told him “nothing physical” happened during the encounter, but she was “scared, 
grossed out, and torn” because Mr. Hawkins was a teacher whom she respected and 
liked.  Student 3 recalled that Student 4 instructed him not to tell anyone else.  Student 3 
said he complied with her instruction and did not tell anyone. 

5. Student 5  

Student 5’s allegations against Mr. Hawkins were the subject of the prior 
investigation conducted by McLane, counsel to the School, and summarized in a report 
released to the Nishimachi community on May 23, 2018.  The investigative team 
independently reviewed the primary evidence from the prior investigation, which it 
requested and received from McLane, and also independently interviewed Student 5 as 
well as the individuals who participated in the prior investigation and were identified in 
the report as “RP1’s mother,” “Alumna1,” and “T2.”  

Student 5 had Mr. Hawkins as a science teacher, homeroom teacher, and 
basketball coach.  She left Nishimachi at the end of eighth grade.  

Student 5 recalled her first interaction with Mr. Hawkins in sixth grade.  She said 
he approached her on the School campus and told her he was “excited” to have her in the 
middle school next year.  Student 5 had noticed that Mr. Hawkins seemed to have 
favorites (including Student 1 and Student 4) and said his comment felt like he was 
welcoming her into “his fold.” 

Student 5 said that Mr. Hawkins was the instructor for “Life-saving Class,” a 
required part of physical education.  She said the class entailed instructions and 
simulations on how to save a drowning person from a pool, with Mr. Hawkins playing 
the role of the drowning person.  She recalled that on one occasion when it was her turn 
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to “rescue” him from the pool, he was “aggressive” and dunked her head underwater.  
She recalled that the encounter—which she believed took place in seventh grade—was 
“scary” and said she now views it as part of his “power play.”  

In seventh grade, Student 5 and her best friend played on the basketball team, 
which Mr. Hawkins coached.  They often spoke with him after practice, and Student 5 
remembered being impressed that Mr. Hawkins seemed genuinely interested in learning 
about their lives.  In addition, Student 5 recalled that Mr. Hawkins asked her to dance at 
school dances and told her she was an amazing follower and danced “like white 
chocolate.”  Mr. Hawkins complimented Student 5’s dancing when he signed her seventh 
grade Ayumi, which the investigative team has reviewed.  He wrote:  “I am entirely 
serious when I say that you are the best dancer good ever put on my part of the earth.”   

Over time, Student 5 said, Mr. Hawkins started spending time with her to the 
exclusion of her best friend.  Student 5 recalled that her conversations with Mr. Hawkins 
became more personal, as he began to talk about problems in his life, including his marital 
troubles and his decreasing popularity at school.  Mr. Hawkins also began asking Student 
5 to meet privately on the weekends and to babysit for his family.  Student 5 did not recall 
meeting him on a weekend, but she did remember babysitting, after which he drove her 
home in the Blimp.  Student 5 recalled feeling scared when he drove her home.  She 
recounted an incident when Mr. Hawkins drove her home and parked the Blimp near a 
wall such that Student 5’s door could not open and she “couldn’t get out”; she said he 
then reclined his seat and asked her to talk about her problems.   

Student 5 recalled that in eighth grade Mr. Hawkins started to leave handwritten 
notes in her locker.  Student 5 said the letters described the problems he was experiencing, 
including his marital problems.  She remembered thinking that Mr. Hawkins must have 
thought she was “mature” because he was “sharing all these adult things” in his letters.  
Student 5 felt that something bad would happen if the letters were discovered, so she hid 
them in her jewelry box at home.  She also recalled an incident during study hall when 
Mr. Hawkins tapped her on the shoulder, led her into the hallway outside the classroom, 
and loudly whispered that she was “stabbing” him “in the heart.”  She also recalled 
another incident in study hall when Mr. Hawkins approached her and put his hands 
around her neck, explaining that he was measuring for a necklace.  She said she received 
a puka shell necklace from him for Christmas that year.  In addition, she remembered 
that Mr. Hawkins asked to speak privately with her on the train during the ski trip that 
winter; because she did not want her classmates to see her speaking with him, she said 
she created an “elaborate ruse” to get them into a different train car.  Student 5 said she 
felt increasingly like she was a “life raft” for Mr. Hawkins during a difficult time in his 
life, which caused her to feel a tremendous amount of “pressure.” 

Student 5 recalled that she felt distress from her relationship with Mr. Hawkins 
and reached a point in eighth grade when her distress impeded her ability to function 
well.  Student 5 said that each day when she came home from School she would cry 
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privately in the stairwell of the apartment building before she entered her family’s 
apartment.  The investigative team spoke separately with one of Student 5’s close friends 
at the time, who recalled that Student 5 was anxious as a result of the way Mr. Hawkins 
was acting toward her.  The investigative team also spoke separately with Student 5’s 
mother, who likewise recalled that Student 5 changed during eighth grade from a 
“lighthearted and fun” girl to a “sad and moody” teenager.   

The investigative team also reviewed Student 5’s student record, which reflects a 
change in her behavior during eighth grade.  For example, Mr. Hawkins, who previously 
gave her high marks in homeroom and science class, commented in his science report 
that spring that Student 5 was “a bit erratic this term, having one brief spell of poor work 
and trouble getting things done all term long.”  At the end of the year, he wrote that 
Student 5 “had a rocky term in some areas, with a drop-off in enthusiasm and 
performance.  Things began to return to normal when she decided to leave for [a different 
school] next year and her mind became a little clearer.”  Mr. Hawkins further noted that 
“[t]his term was one of struggling” for Student 5, explaining that she “showed confusion” 
and “didn’t really have things together.”    

Student 5 kept a journal in eighth grade as part of her English class.  The 
investigative team reviewed entries provided by Student 5, which also contain responses 
from her English teacher.  In one entry, Student 5 wrote that she was “so depressed.”  She 
also wrote that her close friends were “beginning to wonder what’s wrong with me.  
Yesterday my eyes started watering during class and when [my friend] asked me what 
was wrong, I tried to make a joke out of it.”  She linked these feelings to her relationship 
with Mr. Hawkins.  She also wrote an entry describing that her mother “just came in and 
asked me what was wrong.  She kept pressing the point.  It was like ‘20 questions.’  But I 
couldn’t tell her.”  

Student 5 recalled that in spring of eighth grade, her English teacher invited her to 
a meeting off-campus.  The purpose of the meeting was to discuss the situation with Mr. 
Hawkins, which Student 5 had been describing in her journal (that was read by the 
English teacher).  Student 5 said the fact that her teacher called a meeting with her 
underscored the seriousness of her issues with Mr. Hawkins.  Student 5 recalled her 
teacher telling her that she was “being used” by Mr. Hawkins.  Student 5 said they 
generated a plan for Student 5 to confront Mr. Hawkins.  Student 5 remembered that her 
teacher emphasized during their meeting how damaging the letters she received from 
Mr. Hawkins could be to him.  As a result, Student 5 said, she destroyed the letters after 
their meeting.   

Student 5 recalled confronting Mr. Hawkins one day after basketball practice, 
telling him that she wanted to remain at Nishimachi through ninth grade but would have 
to leave earlier if he did not stop the pressure.  She recalled that Mr. Hawkins responded 
by asking, “What pressure?”  Student 5 said that she and her parents (who were made 
aware of Student 5’s issues with Mr. Hawkins) made the decision that she would transfer 
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to another school after finishing eighth grade.  Student 5 said that Mr. Hawkins seemed 
to back off for the rest of the school year; however, she recalled that he picked students 
for superlatives at the end of the school year and wrote on the blackboard that she had 
the “best body,” which one of Student 5’s classmates also recalled. 

The investigative team interviewed Student 5’s English teacher.  The teacher was 
previously interviewed as part of the original investigation by McLane and had reviewed 
the report that was released to the Nishimachi community.  She stated the report was 
generally accurate with respect to her role—that is, she did read Student 5’s journal 
entries about Mr. Hawkins and found them concerning at the time; she did meet with 
Student 5 to discuss how to confront Mr. Hawkins; and she did speak with Mr. Hawkins 
herself about his treatment of Student 5 and the discomfort that Student 5 was 
experiencing.   

The English teacher did not report the issue to Ms. Matsukata.  She said she kept 
an eye on Mr. Hawkins for the rest of the school year and also met with a colleague at the 
end of the school year to brief him on the situation and ask him to look out for any further 
issues because she was leaving Nishimachi.  She recalled that she later followed up with 
her colleague and he reported no further issues.  The investigative team interviewed the 
colleague, who said he had no recollection of these communications with the English 
teacher, and that he had learned of allegations against Mr. Hawkins only within the past 
few years.   

The investigative team also interviewed Student 5’s mother, who recalled the 
sequence of events somewhat differently from Student 5 and from the English teacher.  
She said that Student 5 told her about her experiences with Mr. Hawkins during a family 
ski trip in the winter or spring of her daughter’s eighth grade year.  She recalled learning 
about the notes he had left her but could not recall whether she had seen them.  She said 
she responded by speaking with Student 5’s English teacher, who provided additional 
details and advised her to speak with Ms. Matsukata.  Student 5’s mother said she did so 
while school was still in session; she said that Ms. Matsukata “completely stonewalled” 
her and said the conduct she attributed to Mr. Hawkins “couldn’t be happening here.”  
Student 5’s mother said the meeting took less than 30 minutes.  According to Student 5’s 
mother, she reconvened with the English teacher, who counseled her to take Student 5 
out of Nishimachi.  She believed that these events took place in approximately March of 
Student 5’s eighth grade year, which resulted in a decision that Student 5 would finish 
out the school year at Nishimachi but then transfer to another school for ninth grade.  
Student 5, by contrast, said it was her understanding that her mother’s meeting with Ms. 
Matsukata happened later, after she had started ninth grade at another school.  She also 
did not recall providing details about Mr. Hawkins to her mother on their family ski trip 
and believed that her mother instead learned about her experiences with Mr. Hawkins 
from her English teacher during the spring of her eighth grade year. 
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The investigative team reviewed correspondence provided by the English teacher, 
who said that after she left the School, she received a letter from Ms. Matsukata.  The 
teacher provided a copy of the letter to the investigative team.  It was dated in September 
after Student 5 left Nishimachi.  In it, Ms. Matsukata writes:  

Yesterday [Student 5’s] mother came in to see me and went into much detail about 
the relationship of Jim with [Student 5].  I have not discussed or talked with anyone 
as I need to get some more information other than that of a very concerned mother.  
From her side the picture she gave may be correct – but it was pretty ugly.  She told 
me you and [Student 5] still corresponded and that you had been fully aware of the 
situation which was worst in January and February.  If it is something that needs 
to be handled and now that you are not on our staff – might feel free to discuss with 
me I would appreciate it.  I think that if there is something that needs to be pointed 
out and can be corrected it would be a healthier atmosphere.  I just don’t know what 
the situation was – she was here for a full hour! 

The teacher recalled responding by telling Ms. Matsukata everything she knew about 
Student 5’s experience with Mr. Hawkins.  She received another letter from Ms. 
Matsukata after the end of that school year, over nine months later.  The teacher also 
provided this letter to the investigative team.  In it, Ms. Matsukata wrote: 

Thank you for your letter – I really appreciate the struggle you had to write it and 
I was sorry I had asked.  At the time I had no idea the depth of the problem and 
[Student 5’s] mother had said you knew – As far as I know Jim hasn’t had the same 
problem this past year + he knew [Student 5’s mother] had come in to see me as he 
asked in an off hand way why she came.  So I have never mentioned it to him – 
except to try to be alert.  I haven’t had time to think it (your letter) thru yet but I 
just wanted to drop you a line to say – I did receive your letter + to thank you. 

Student 5 continued to write journal-like letters to her former English teacher after 
they both left Nishimachi.  The teacher provided several of these letters to the 
investigative team.  In a letter dated a few months after she left Nishimachi, Student 5 
wrote:   

I feel almost hardened by what happened btwn me and Mr. H.  I’m so scared of him 
it’s like a phobia or an obsession.  Yesterday I answered the phone and almost got 
the feeling it was him.  I nearly dropped dead.  I feel so scared even going out on 
my bike alone.     

Another letter from a few months later described Student 5’s experience returning to 
Nishimachi for a dance.  She wrote that Mr. Hawkins asked her to dance; when she 
refused, he inquired if he could ask her a personal question.  Student 5 wrote that she 
again refused and commented in her letter, “He never knows when to stop.”   
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Student 5 also wrote that “mr. h has been bugging [her friend who remained at 
Nishimachi] a little lately, but I doubt it will go much further.”  Soon thereafter, Student 
5 wrote another letter about Mr. Hawkins and a different friend: 

I feel pretty relieved but at the same time I am madder than I’ve ever been because 
he’s started his show on [another student at Nishimachi] again this year.  I couldn’t 
believe it.  She came up to me and we started to talk.  Then she told me about him.  
Apparently he’s been talking to the 8th graders, telling them how he “doesn’t want 
to be referred to as an orge anymore.  I’m really not, you know.”  Then, after school 
that day he went up to [the student] and asked her if she’d “like to go for a walk 
with [him]”  She was so scared that she walked right past him, ignoring, and went 
straight into the bathroom where she hid for 2 hours (she was afraid that he’d be 
out there waiting for her)   

gee…At the start of the year he came up to her, put his hand on her shoulder and 
asked intently, “Well…how does it feel to be a teacher’s pet?”  I feel helpless, but 
there’s not much I can do.  I remember last year saying the only thing I was 
concerned about was this same thing happening again this year.  Well, it’s 
happened… 

The following year, Student 5 wrote in a letter to the English teacher that “there were 
problems this past year” with the second friend mentioned above:  “They sounded quite 
similar to mine, but since she was warned ahead of time – she didn’t get very hurt.”   

The English teacher did not report to the investigative team that she shared this 
new information with Ms. Matsukata, and the investigative team has uncovered no 
information to suggest that she did so.  The investigative team contacted both former 
students described in Student 5’s letters but did not receive a response.  

6. Student 6  

Student 6 had Mr. Hawkins as a classroom teacher and a basketball coach.  Mr. 
Hawkins also taught the life-saving course that was part of Student 6’s swimming class.   

Student 6 recalled being wary of Mr. Hawkins because older girls said he was 
inappropriate.  She remembered rumors that he was “creepy” and “touchy” with girls, 
although she could not remember specifics.  

Student 6 recounted two experiences with Mr. Hawkins during middle school.  
The first occurred during basketball practice at school.  Student 6 had the ball; she said 
that Mr. Hawkins grabbed her on her body, including between her legs.  Student 6 said 
the contact felt wrong, and she asked Mr. Hawkins what he was doing.  She recalled him 
replying that such contact could happen during a game, so she needed to be prepared.  
Student 6 said she reported this incident to her mother, who responded that she did not 
believe it.   
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Student 6 recounted an experience later that year when Mr. Hawkins touched her 
during a life-saving course he taught at Tokyo’s Olympic Stadium swimming pool.  
Student 6 said Mr. Hawkins would simulate that he was drowning and required students 
to dive into the pool and bring him to safety using a specific protocol.  Student 6 recalled 
that she dove into the water and approached Mr. Hawkins.  She said that as she 
approached he grabbed her on various parts all over her body, including her rear end.  
She recalled again saying something to Mr. Hawkins about his contact.  She said he 
responded that such contact could happen in a life-saving scenario because a drowning 
person would do anything possible to save himself.  Student 5 likewise remembered that 
Mr. Hawkins taught this life-saving course and recounted that he pushed her head under 
the water “rather violently and with a seeming relish.”  

Student 6 said she also reported Mr. Hawkins’s contact to her mother who again 
responded that she did not believe Student 6.  Student 6 also recalled confiding in Student 
7 about Mr. Hawkins’s conduct while they were both in school; Student 6 said she also 
discussed it with Student 7 again in the 1990s, and has been in contact with her recently 
as well.  She said the classmate did not believe her when they were in school.  The 
investigative team spoke separately with Student 7, who recalled that a girl (whom she 
declined to name) told her that Mr. Hawkins had touched her inappropriately on the 
behind and possibly between her legs; the classmate thought this inappropriate touching 
might have happened during basketball practice.  She recalled their conversation about 
the matter as taking place in the late 1990s or early 2000s.   

7. Student 7  

Student 7 had Mr. Hawkins as a science teacher, homeroom teacher, and 
basketball coach.  Student 7 went to Kazuno, where she also served as a counselor after 
graduating from Nishimachi.   

Student 7 said during her interview with the investigative team that she had a 
close relationship with Mr. Hawkins in middle school.  She recalled a basketball practice 
during middle school when she got injured; she said that Mr. Hawkins put his arm 
around her and talked to her, which made her feel special.  She recalled that many private 
conversations followed and they grew close.  Student 7 provided Mr. Hawkins’s 
inscriptions in her seventh and eighth grade Ayumis to the investigative team.  At the 
end of seventh grade, Mr. Hawkins wrote: “You’re sensitive, kind, a leader…sensible, 
and a hard, hard worker.  You’re also pig-headed, stubborn, confused, and confusing, 
difficult and a blatherskite.  But a loveable blatherskite.”  After eighth grade, he wrote:  
“I hardly know where to start.  Somedays I feel really old – like a grandpa – with you.  
Sometimes really young – like a brother.  At all times I really like you.”  Later he added, 
“at all times – I love you.” 

Student 7 recalled when Mr. Hawkins announced in class that he was leaving 
Nishimachi to return to the United States.  Student 7 was upset by this news, as she 
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recorded in the journal she kept at the time, over 150 pages of which she provided to the 
investigative team.  She understood from his announcement that he would be away for 
two years but would return during the intervening summers for Kazuno. 

Student 7 said that Mr. Hawkins stayed in Japan through that summer to run 
Kazuno.  Student 7 told the investigative team that she recalled Mr. Hawkins hugging 
her, rubbing her on her arm, tousling her hair, and kissing her on the forehead that 
summer; she also remembered kissing him on the cheek and sitting on his lap once.  
Student 7 wrote about time at Kazuno that summer in her journal.  She wrote that Mr. 
Hawkins kissed her on the forehead and she had kissed him back on his “beardy cheek.”  
She explained to the investigative team that, at the time, the physical contact did not seem 
“out of place.”  Later that summer, Mr. Hawkins invited Student 7 to Tokyo City Air 
Terminal to see him off.  She wrote in her journal that she had told him she wanted to say 
goodbye alone, and he “said he had thought I’d feel that way.”  She also wrote that 
another female student was invited; the investigative team contacted that student, but 
she did not respond.   

After Mr. Hawkins left Japan, he and Student 7 corresponded frequently via mail.  
Student 7 provided 121 pages of materials that Mr. Hawkins sent to her over the next two 
years.  The letters, in some instances, were quite long; for example, one handwritten letter 
appears to be eight pages and another was 12 pages.  The correspondence was generally 
signed: “Love, Jim.”   

One undated postcard from Mr. Hawkins to Student 7 discussed the goodbye at 
the Air Terminal and noted that he would “get the first dance” with her when he returned 
to Japan.  Mr. Hawkins wrote in another letter to Student 7:  “I miss those talks, that help 
& that feeling of usefulness & love.”  He also wrote that he missed his “special friends” 
and told Student 7 “you are one of those in spades.”  In yet another letter from that fall, 
he told Student 7, “I desperately want you to be a 4 wk. counselor next summer.”  He 
also wrote of his return to Japan: 

We have a date.  As soon after I get there as possible we go to Denny’s for a sundae 
– okay? (I realize it’s not seemly for a 39 yr old married man to ask a 14 yr young 
[person]…for a date but perhaps propriety can wink at this in the face of our mutual 
need, eh? 

In a letter from that winter, Mr. Hawkins wrote: 

First, the mush.  I wish you were 20 years older or I was 20 years younger – or 
something – for I would like to be a bit closer to you.  I don’t think of you as a 
daughter or a girlfriend or any of those things, just an impossibly wonderful human 
being whom I love deeply.  And I MISS YOU TOO.  Watch out cause when I see 
you next year in June I’m going to crush a couple ribs if I’m not careful – I’ll be 
careful. 
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The letter also indicates that Mr. Hawkins was arranging telephone calls with Student 7.  
A letter from later that winter stated: “This summer I am going to love you to death.” 

A few months later, in February, Mr. Hawkins wrote a letter addressed to Student 
7’s entire family, “as well as” Student 7, announcing his separation from Mrs. Hawkins 
and describing in detail the state of their relationship and his “distraught” emotional 
state.  In the same letter, he explained that he wanted Student 7 to work for him at Kazuno 
in the coming summer: 

I found people predicting I would crack up and rape someone, citing my 
vulnerability and weathered spirit (classical Japanese reasoning).  As you know, I 
think the world of [Student 7] and feel she will be a great counselor – I also count 
her as a special friend and strong right arm.  I want all to understand that my 
feelings for you, [Student 7], won’t change and I feel capable of guiding you as I 
always have. 

Student 7 recalled Mr. Hawkins returning to Nishimachi at the end of that school 
year, where he was present at her graduation and hand-lettered her diploma.  She 
produced to the investigative team an inscription in her ninth grade Ayumi that he wrote 
upon his return.  It states:  “There’s no way to explain how good it felt when you flew 
across the playground.  It was so neat to see you again.”   

Student 7 recalls, and her journal entries reflect, that both she and Mr. Hawkins 
returned to Kazuno that summer.  Letters from Mr. Hawkins to Student 7 that were 
reviewed by the investigative team were frequently addressed to a nickname.  In one 
journal entry from that summer, Student 7 wrote: “Jim only calls me [nickname] when no 
one is around, and since he called me it everytime I heard from him in letters, it’s wierd.  
I’m beginning to treasure the times he calls me [nickname].”  Student 7 recalled a time at 
camp when Mr. Hawkins called her into his cabin alone and asked for feedback on a letter 
he had drafted to his wife about their marital troubles.  A journal entry reflects that Mr. 
Hawkins showed Student 7 a “REALLY heavy” letter to Mrs. Hawkins.  Student 7 
explained that it made her “feel so proud and glad” that she could be “his special 
friend…Especially when he needs one the most.”   

Student 7 reported that her parents were aware that Mr. Hawkins was writing 
letters to her after he left Nishimachi.  As noted above, some of the letters were also 
addressed to her parents or family, or instructed Student 7 to show her parents.  Student 
7 recalled that her father thought it was “inappropriate” that Mr. Hawkins wrote her 
letters.  Student 7 also noted that her parents were “very private people” and said she 
doubted that they discussed the letters with others.  That said, she also had the 
impression that her parents may have intervened in some manner, in light of the events 
discussed next.  The investigative team was unable to interview Student 7’s parents. 
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Student 7 recalled that, one day in 1982, her mother handed her a letter from Mr. 
Hawkins; her mother told her that Mr. Hawkins was not coming back.  The three-and-a-
half-page typewritten letter, reviewed by the investigative team, is dated February 3, 
1982.  Student 7 described this letter as “cold” in contrast to the “tender” letters she had 
received previously (which were handwritten).  In it, Mr. Hawkins referred to “the 
triangle of your folks and me.”  He wrote:  “I have to agree with them.  You do depend 
on me a lot. . . . I shouldn’t be the object of your uncritical admiration, respect and love.”  
He also noted that there are “other kids I have liked as well and reacted to as strongly, 
giving what I could,” and then named over a dozen students, both male and female, 
including Student 1 and Student 4.  He then stated: “I detect in your folks’ attitude a 
concern with your dependence on me; your clinging to my return as if it will help solve 
whatever your problems are.  Well, it may not even solve mine.”  Mr. Hawkins continued:   

I may not be back this summer, or next year.  It’s simple and must be faced in that 
way.  It has nothing to do with my program here, for that will be done by June or 
not at all in 1982, for I have no more money to put to it.  It has to do with what I 
was like before I left, what I am like now and what needs to be done.  People, all 
people, change . . . remember?  There is apparently a lack of enthusiasm about my 
return among a significant group of people; they don’t understand how much I have 
changed in the course of becoming a divorced person, an MA in Administration 
and a less self-centered individual.  That’s to be expected, as life is like a video tape: 
you remember what you saw and when you play it back it still looks the same; you 
have to go see the new show being made if you want to understand its changes.  
Before I come back to Japan I need to be sure that I am the sort of person I want to 
be; so I’m going in search of a job that will help determine that.  I don’t know about 
Kazuno yet; I don’t even know about March yet; one thing at a time.  But I promise 
to let you know as soon as I can.   

You must understand that there is a lot more to this than I have said; I can’t tell 
you all of it, I just don’t know.  And I won’t tell you some if it; you don’t need to 
know and it won’t change how you think about me, only about others; you don’t 
need that. 

Student 7 also provided the investigative team with unsent letters she drafted in 
response to Mr. Hawkins’s February 3, 1982 letter.  Based on these letters, it appears that 
Student 7’s mother already knew that Mr. Hawkins was not returning to Nishimachi, but 
had nonetheless wanted to see the specific content of the letter Mr. Hawkins sent to 
Student 7.  In one of these letters, she commented:  “I think our relationship over the past 
[illegible] years would be an excellent study on human nature.  In fact I don’t believe I’m 
writing a man who is old enough to be my father.  Do you understand what I mean?  Its 
weird.” 

Student 7 also provided the investigative team with a letter from Mr. Hawkins 
dated April 3, 1982.  This letter contains a section Mr. Hawkins described as 
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“mimeographed and short” that he appears to have sent to multiple people affiliated with 
Kazuno, as well as a personalized section he wrote to Student 7.  In the Xeroxed section 
he wrote: 

This is to let you know that I’m not returning to Japan either this summer or in 
September.  It is not an easy decision nor one lightly taken; I realize that it affects 
many more lives than just my own.  Most of you know that there is nowhere else 
that I’d rather be – I’ve lived more of my life in Tokyo than anywhere else – and 
that goes especially for summers at Kazuno.  But I just don’t feel comfortable 
enough yet to return to NIS.  I think there is a need to hold a real job in my native 
land.  Without employment at NIS I don’t have the resources to come only for the 
summer with the kids.  Understandably, I’d rather be in a position to spend as much 
time with them as possible. . . .  

I hope to begin again in the summer of 1984, if that will be possible.  If you 
prospective counselors can hold off until then, that would be wonderful; if not, we 
all must go our own ways and that’s understandable.  

In the personalized section addressed to Student 7, Mr. Hawkins wrote:   

I take some solace in the fact that you knew that this was coming.  The others won’t, 
maybe.  Your silence, and that of your super MOM, have been painful.  What is 
happening back there?  Are we all still friends?  (That is, I hope, a poor joke.)  It is 
difficult being severed from everything back there, but I’m making a go of it.  Job 
hunting is the pits and I have not as yet been successful. 

Student 7 said she and Mr. Hawkins exchanged only a few letters after that time, 
and that the tone of his letters was “newsy.”  The final letter she produced to the 
investigative team dates to 1983.   

Student 7 also remembered Mr. Hawkins calling her when she was at college to 
invite her to his wedding.  In a letter reviewed by the investigative team, Student 7 wrote 
about the conversation to her mother, stating that Mr. Hawkins was “pretty emotional” 
and told Student 7 the he loved her.   

8. Other Students 

In addition to these first-hand accounts, the investigative team received second-
hand reports of misconduct by Mr. Hawkins against other female students.  The alleged 
misconduct ranged from inappropriately close relationships to various types of physical 
contact, including grabbing and kissing.  Some of the individuals who made these 
second-hand reports provided names of alleged victims whereas others did not. 

For these second-hand reports, the investigative team worked to identify, locate, 
and contact the students who might have experienced or witnessed the misconduct 
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alleged.  Several students were identified and contacted, but declined to speak with the 
investigative team; others were not contacted because the investigative team was not able 
to locate them through the School’s alumni database or other investigative means, or 
because there was insufficient information to ascertain their identities.  Due to the paucity 
of information about these reports, the investigative team was not able to make findings 
with respect to them.   

D. Mr. Hawkins’s Departure From Nishimachi And Subsequent Events 

1. The Circumstances Of Mr. Hawkins’s Departure 

Mr. Hawkins left Nishimachi after the 1979-1980 school year and returned to the 
United States.  He announced his departure in March 1980 and ultimately left Japan in 
July 1980, after overseeing summer camp at Kazuno.  Students and teachers recalled that 
Mr. Hawkins said he was leaving the School for a sabbatical for graduate studies, and a 
dedication in the Ayumi to Mr. Hawkins and his wife stated, “This year they will be 
leaving Tokyo for a while on sabbatical.”  Mr. Hawkins enrolled in a graduate program 
at Michigan State University (having completed his undergraduate degree while in 
Japan).   

It appears that when Mr. Hawkins left Nishimachi, he expected to return at a later 
time.  For instance, a letter in the School’s files from Mr. Hawkins’s wife that is dated July 
21, 1981 stated that Mr. Hawkins expected to return to teaching at Nishimachi after 
completing his graduate degree.  She wrote:  “Jim does assume he’ll be back.”  She 
continued, “And I assume at this point he’ll be back.”  In addition, an announcement 
dated August 14, 1980—but scheduled “[f]or release on: March 15, 1981”—listed Mr. 
Hawkins as the director of the Kazuno summer camp and provided information on 
where to direct inquiries “[u]ntil I return from the U.S. in early June.”  Indeed, interviews 
and documentary sources indicate that Mr. Hawkins did return to Nishimachi during the 
summer of 1981.   

Some individuals believed there were reasons for his departure apart from the 
sabbatical.  Certain members of the community noted that Mr. Hawkins experienced 
“mood swings” and an “anger management problem” that seemed to worsen in the late 
1970s.  Some had the impression that Mr. Hawkins was asked to leave Nishimachi for 
that reason.  This impression seems to be grounded in their disbelief that Mr. Hawkins 
would have left the School voluntarily.   

Others believed that his mood and anger issues contributed to the breakdown of 
his marriage, which they said may have prompted the Hawkins’s move back to the 
United States.  As noted above, Student 4 recalled that Mr. Hawkins told her shortly 
before he left Japan that his wife had asked for a divorce.  Another student who remained 
in contact with Mr. Hawkins after they both left Nishimachi said she once asked him why 
he left and he told her it was due to the divorce.  Mr. Hawkins and his wife divorced 
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sometime after they returned to the United States, and Mr. Hawkins was remarried by 
1985. 

Other individuals understood that Mr. Hawkins was terminated due to alleged 
misconduct with female students.  For example, one student remembered a discussion 
with her mother in the late 1970s, when she was in middle school, about rumors that Mr. 
Hawkins was behaving inappropriately with one or more female students who babysat 
for his family.  Another student said she had a distinct memory that her parents received 
a letter from Nishimachi in approximately 1980 stating that Mr. Hawkins had been 
dismissed for inappropriate behavior with girls.  However, this student noted that her 
parents did not remember receiving such a letter, nor did classmates with whom she has 
discussed the issue.  None of the other individuals who spoke with the investigative team 
recalled receiving such a letter.  One current Board member reported that there has been 
talk of a draft letter in the School’s files that made reference to Mr. Hawkins being 
terminated; however, the Board member was not familiar with the details of any 
communication, and the School’s review of its files did not reveal any communications 
stating that Mr. Hawkins was terminated or asked to leave.  

The individuals identified as having the most knowledge about the circumstances 
of Mr. Hawkins’s departure—including Ms. Matsukata and Mr. Hawkins’s sister-in-
law—have passed away.  However, the investigative team spoke with a former teacher 
who recalled discussing the matter with Ms. Matsukata and another person.  During that 
conversation, this individual was told that the mother of a former female student had 
come to Ms. Matsukata with letters that Mr. Hawkins had sent her daughter from the 
United States while he was on sabbatical.  She said she did not see the letters, but was 
told their content was “not appropriate for a teacher-student relationship.”  According to 
this individual, Ms. Matsukata decided after reviewing the letters to dismiss Mr. 
Hawkins from the School.  This individual did not recall when her conversation with Ms. 
Matsukata took place, but believes it took place in approximately 1982.   

Student 5 told the investigative team that this report could not have been related 
to her because she had destroyed all of the letters she received from Mr. Hawkins.  Thus, 
it appears that any letters shown to Ms. Matsukata related to a different student; possibly 
Student 7.  As noted above, the investigative team reviewed a letter that Mr. Hawkins 
sent to Student 7 acknowledging “a lack of enthusiasm about my return among a 
significant group of people.”  It suggests that Mr. Hawkins understood by early 1982 that 
he was not welcome back at the School.  The references to Student 7’s parents in the letter 
may indicate that they had a role in discouraging his return, possibly based on their view 
that his correspondence with their daughter was “inappropriate.” 

In short, based on evidence available to the investigative team, it seems that, 
sometime during his sabbatical, it was determined that Mr. Hawkins would not return to 
Nishimachi as a teacher, potentially due to letters shared with Ms. Matsukata by a parent 
that indicated an inappropriately close relationship between Mr. Hawkins and a female 
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student.  However, the investigative team has not been able to confirm the circumstances 
of Mr. Hawkins’s departure from the School.  

Whatever the circumstances of his departure, Mr. Hawkins remained in contact 
with Ms. Matsukata and continued to receive her professional support.  His personnel 
file, reviewed by the investigative team, contains correspondence with Ms. Matsukata as 
well as recommendations that she wrote on his behalf as he looked for other teaching 
positions.  In her recommendations, Ms. Matsukata praised Mr. Hawkins as a strong 
teacher; she wrote that he was a “good camp director + working with boys.”  She 
explained in another letter dated April 13, 1982, “Jim was given sabbatical leave two years 
ago as he wished to complete a graduate study degree in Educational Administration and 
Outdoor Education.”  A letter dated May 11, 1982 also mentioned his sabbatical and then 
stated that Mr. Hawkins had “expressed the desire to get a different experience in another 
setting.”  In forms she filled out in 1983, she listed his reasons for leaving as “personal 
family changes” or “purely personal + family reasons.”  None of the letters, nor any other 
documents in Mr. Hawkins’s personnel file provided by the School, note any allegations 
of misconduct or flag any performance issues.   

2. Mr. Hawkins’s Continued Contact With Nishimachi 

Mr. Hawkins visited Nishimachi on multiple occasions after his departure from 
the School.  A staff member at Nishimachi recalled at least three School-sanctioned visits.  
The first took place in 1999, when the School paid for Mr. Hawkins to travel to Japan and 
attend its 50th anniversary celebration; one teacher recalled that the School arranged for 
Mr. Hawkins to meet with students during his visit.  Later, Mr. Hawkins visited again 
with family members and stayed at Kazuno with the School’s permission.  Mr. Hawkins 
also returned for an anniversary celebration for the Class of 1971; the staff member said 
that the School did not fund that trip, which involved several events with former students 
from the 1970s.  Teachers and graduates recalled additional visits to the School that began 
in the 1980s and continued until as recently as 2015 or 2016.  One teacher said he 
remembered that Mr. Hawkins brought a group of junior high school students to Japan 
at one point in the 2000s as part of a school trip.  In addition, alumni described periodic 
class reunions outside of Japan that Mr. Hawkins has attended. 

3. Later Reports Of Mr. Hawkins’s Misconduct 

In 2015, the then-Head of School, Terence Christian (“Mr. Christian”), was alerted 
by an alumna that there were allegations of misconduct against a former teacher.  The 
alumna provided information that was saved in the School’s files.  The information, 
which the investigative team reviewed, referenced the then-ongoing investigation into 
allegations of misconduct by a teacher at the American School in Japan (“ASIJ”), stating:  
“NIS also had a faculty member suspected of behaving inappropriately toward his junior 
high school students.”  The letter continued:  “I recently learned that he is planning to 
visit Japan in June.  He is free to do so as he wishes (including visiting NIS) but I request 
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that NIS be sensitive to his victims by not posting his pictures on its website and 
publication in case unsuspecting alumni submit photos about him.” 

Mr. Christian, who was interviewed by the investigative team, said that he 
understood the warning referred to Mr. Hawkins.  He recalled that he informed the Board 
Chair, Philip Greenan, and undertook an investigation into the allegations, which 
included reviewing Mr. Hawkins’s personnel file and speaking with two of Mr. 
Hawkins’s contemporaries on the faculty.  One of these teachers was the teacher 
described above who remembers speaking with Ms. Matsukata about why Mr. Hawkins 
left the School.  She explained to Mr. Christian her understanding that Mr. Hawkins had 
an inappropriately close relationship with a female student. 

Mr. Christian arranged for the former teacher to speak with Mr. Greenan, which 
took place in September 2015.  Mr. Greenan memorialized their conversation in the 
School’s files.  According to his notes, the former teacher explained that the letters 
presented to Ms. Matsukata by a student’s mother “indicated something of an intimate 
nature” that was “inappropriate between a senior teacher and a student.”  “As a result of 
these letters,” Ms. Matsukata decided that Mr. Hawkins “should be dismissed from the 
school, but that this step would be taken in a discrete manner”; “[q]uite quickly” Mr. 
Hawkins, “who may have been on leave at the time…was informed that he should not 
return to his job at Nishimachi.”  The notes continue:  “To the Nishimachi community it 
seemed that [Mr. Hawkins] could be away for a year and then come back.  But he didn’t 
return and that was the end of his teaching career at Nishimachi.” 

Ultimately, the School decided not to take further action because Mr. Hawkins was 
no longer at the School, and therefore the School believed that he no longer posed a risk 
to its students.  Mr. Christian said that the School decided that Mr. Hawkins would not 
appear in its publications.  However, at least one subsequent publication did contain a 
picture of Mr. Hawkins with an article about a class reunion he attended in Tokyo.  The 
Board Chair also understood a decision had been made to keep Mr. Hawkins out of 
School publications and bar him from returning to campus, though he was unsure 
whether the Board formally adopted that position, and he understood that Mr. Hawkins 
had returned at least once thereafter.   

Approximately one year later, the School learned of Student 5’s allegations against 
Mr. Hawkins when Student 5 sent an email to current Head of School Michael Hosking.  

E. Findings  

The investigative team finds that Mr. Hawkins engaged in a pattern of 
inappropriate conduct with multiple female students during his tenure at Nishimachi, 
which has had damaging and lasting effects on each of them.  Ms. Matsukata had notice 
by 1978 at the latest about allegations of inappropriate behavior by Mr. Hawkins, yet 
failed to respond promptly and appropriately.  Instead, the School permitted Mr. 
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Hawkins to continue teaching students and directing Kazuno with little, if any, 
supervision, during which time he continued his predatory conduct.  The School also 
provided Mr. Hawkins with unqualified recommendations as he continued to seek 
employment as an educator after leaving Nishimachi. 

In addition, due to incomplete record keeping, Mr. Hawkins was permitted and 
even invited to return to Nishimachi on multiple occasions after his departure from 
Nishimachi; his role at Nishimachi was celebrated in School publications that continued 
to appear on the School’s website as recently as this year. 

1. Mr. Hawkins’s Conduct And Its Impact 

With respect to Mr. Hawkins’s conduct, the investigative team finds, based on the 
available information, that Mr. Hawkins violated the boundaries of appropriate student-
teacher relationships, and that he engaged in sexual misconduct as this Report defines 
that term.  The investigative team received credible allegations that Mr. Hawkins pursued 
and maintained inappropriately close relationships with multiple female students; in 
addition, he engaged in inappropriate physical contact with female students, including 
when he coached basketball, taught swimming safety, chaperoned School dances, 
attended ski trips, and led excursions to Kazuno.   

The students whose accounts are summarized above spoke powerfully and 
poignantly about their experiences with Mr. Hawkins.  Many of their allegations are 
corroborated by contemporaneous accounts, eyewitnesses, and even Mr. Hawkins’s own 
words in yearbook inscriptions and letters—which asked students to save him dances, 
complimented their physical appearance, enclosed gifts, articulated his feelings of love, 
and reflected closeness far beyond that appropriate for a teacher, regardless of the school 
culture or the era.   

The investigative team also finds by a preponderance of the evidence that Mr. 
Hawkins engaged in sexual misconduct with Student 1 based on her account, which the 
investigative team found credible, and which was corroborated by statements she made 
about Mr. Hawkins’s conduct within a few years of when that conduct reportedly took 
place, as well as the documentary evidence discussed above in Subsection C (1).  

While the female students subjected to Mr. Hawkins’s misconduct exhibited a 
range of reactions, both in contemporaneous writings and during their recent interviews, 
the investigative team finds that multiple students endured tremendous pain as a result 
of Mr. Hawkins’s actions.  Students reported feelings of stress, anxiety, shame, confusion, 
frustration, and hurt during their time at Nishimachi.  For some students, those feelings 
persisted for many years and continue to the present day.  Even in cases where Mr. 
Hawkins did not engage in sexual contact, the inappropriate emotional closeness sought 
from students by a powerful authority figure affected some of them profoundly—and 
negatively.   
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Student 5 shared a reflection she wrote approximately ten years ago about her 
experience with Mr. Hawkins, excerpted below as an example of the lasting impact on 
her of Mr. Hawkins’s misconduct:  

“Let Me Tell You What I Remember, Mr. Hawkins” 

Mr. H handed me a small square gift wrapped in red crepe paper.  

I reached out my hand to receive it (but not before quickly looking around).  

I opened the gift up, speedily.  

There is was: a coiled puka shell choker.  

“I made it for you,” Mr. H said, smiling down at me.  

“That’s why I put my hands around your neck those weeks ago,” he added.  

“To measure you.”  

I wondered if your wife had been watching you while you’d threaded together those 
shells.  If you’d told her the truth about what you were doing or made up some kind 
of lie.  

I feel the light going out in my eyes as I begin to understand the full weight lof  the 
responsibility being put on my shoulders—the responsibility to protect your secret, 
the responsibility to make myself invisible for doing so, the responsibility to treat 
you like a child even though you were the man and I was the kid.  

. . .  

“You’re the only one who understands me,” you write in your small cursive 
handwriting with blue ball point pen, in the letters that begin to fill my locker.  

“Divorce is unthinkable,” you lament in another.  

“You dance like white chocolate,” you whisper in my ear, while pulling me close at 
the junior high dance you were meant to be chaperoning.  

. . .  

Me, a 13 year old eighth grader, who argued with her mother at night about doing 
the dishes after dinner, about whether she should be allowed to wear mascara at 
school and whether the shirts and pants I was dumping into the family’s dirty 
clothes hamper were truly dirty or if I was merely looking for a quick convenient 
way to keep from folding them and putting them away.  (Did you know, mom, that 
the same daughter you fought with about these petty things was grown up enough, 
at 13, to take it?  To take on the weight of all that was being asked of me, even if it 
left her crying alone in the private stairwell of her apartment building every 
afternoon after school, in the stairwell in which I’d remain until the tears had 
stopped and I’d slapped my cheeks, pulled my backpack off the floor with a grunt, 
opened the stairwell door and then the front door of my family’s fourth floor 
apartment and cried out, “Hi, mom!  I’m home!”) 
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2. Nishimachi’s Response 

The investigative team also finds that the atmosphere at the School enabled Mr. 
Hawkins’s conduct, as he had tremendous autonomy at Nishimachi during his tenure.  
The lack of oversight over Mr. Hawkins and the outsized role he played in the School, 
combined with the lack of training, policies, and procedures with respect to student 
protection,7 provided no meaningful check on his predatory behavior.   

Furthermore, the School’s staff and administration failed to respond appropriately 
to warning signs and explicit reports that Mr. Hawkins was behaving inappropriately.  
One teacher who worked alongside Mr. Hawkins stated the following in an email he sent 
to the investigative team:  

I know that I feel like an idiot and much worse for not realising what had, and was, 
going on while I was a part of such a small organization.  Admittedly we were all 
working incredibly hard just to keep everything moving in a positive way.  Now I 
realize that perhaps that was part of the problem.  It was difficult to look at the 
bigger picture when we were trying so hard to do what we had to so and do it well.  
But…the fact that such things happened while I was responsible for the well-being 
of my students is something Im having a hard time with. 

As described above, there were several express reports made to School officials 
that were ignored or inadequately addressed.  There is no dispute that Student 5’s English 
teacher had notice of Mr. Hawkins’s behavior through journal entries that Student 5 
wrote throughout the school year (and Student 4 wrote in her diary that she made a report 
to a teacher even before that school year).  The English teacher did not make Ms. 
Matsukata aware of Student 5’s experience at any point during that school year; the 
teacher shared relevant information only after she left the School, and only after Ms. 
Matsukata requested it.  Moreover, that former teacher apparently failed to alert Ms. 
Matsukata when Student 5 made her aware that Mr. Hawkins’s inappropriate behavior 
persisted. 

By September 1978, Ms. Matsukata was on notice of at least one allegation of 
inappropriate conduct by Mr. Hawkins.  Ms. Matsukata acknowledged this report from 
Student 5’s mother in her September 1978 letter, in which she described the reported 
conduct as “ugly” and requested additional information from Student 5’s English 
teacher.  Ms. Matsukata’s subsequent letter to the teacher in July 1979 acknowledged that 
the teacher had responded with information about Mr. Hawkins and recognized “the 
depth of the problem”; it also said that Ms. Matsukata was “try[ing] to be alert.”  Thus, 
although Ms. Matsukata’s letters indicate that she promptly sought additional 

                                                 
7 The investigative team understands that student protection issues had less visibility during the timeframe 
relevant to these findings, and that training, policies, and procedures for student protection generally—or 
educator sexual misconduct in particular—were not common of schools in this era.  
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information, she did not respond to that information in a timely manner.  An entire school 
year elapsed between her letters, yet Ms. Matsukata wrote in the letter:  “I haven’t had 
time to think it (your letter) thru yet but I just wanted to drop you a line to say – I did 
receive your letter.” 

The investigative team did not uncover any evidence that Ms. Matsukata took 
further action in response to the report shared by Student 5’s parent, or the corroborative 
information provided by the teacher—including the basic step of documenting that 
information in the School’s files.  Mr. Hawkins continued working at Nishimachi 
throughout the 1978-1979 and 1979-1980 school years, and the investigative team did not 
uncover any evidence that he was disciplined or that his role changed in the classroom, 
in the administration, at Kazuno, or otherwise.  Much of the misconduct described above 
took place after Ms. Matsukata was on notice of allegations, and therefore might have 
been prevented by a swift and thorough response. 

Whatever the circumstances of Mr. Hawkins’s eventual departure from the School, 
there is no existing documentation, based on the School’s search of its files, of any 
allegations against him before 2015.  Furthermore, by continuing to provide favorable 
employment references for Mr. Hawkins, Ms. Matsukata facilitated his ability to access 
students in other settings; Mr. Hawkins went on to teach for decades before he ultimately 
retired from full-time teaching in 2001.  The investigative team did not uncover any 
evidence that Ms. Matsukata passed on information about the allegations to later 
Nishimachi administrations.  Mr. Christian was unaware of the allegations until he 
received the 2015 warning about Mr. Hawkins’s upcoming visit, and Mr. Hosking told 
the investigative team that he had never heard the name “Jim Hawkins” before receiving 
Student 5’s email.  Over the years, the School hosted Mr. Hawkins on multiple occasions 
using the School’s resources, and during those visits Mr. Hawkins enjoyed access to the 
School’s facilities and its students.  For example, one teacher said that the School arranged 
for Mr. Hawkins to visit with fifth grade students during a return visit. 

The investigative team contacted the two known schools at which Mr. Hawkins 
taught after he left Nishimachi; these schools were notified by the current Head of School 
of the allegations against Mr. Hawkins and of this investigation.  The current heads of 
these schools did not have any documentation indicating that Mr. Hawkins received a 
favorable recommendation from Nishimachi when he applied for work, although one 
school noted that it no longer has its personnel file for Mr. Hawkins due to the passage 
of time. 

In the investigative team’s assessment, the School missed opportunities to 
confront Mr. Hawkins about his misconduct, end his involvement with the School and 
his access to its students and students at his future schools, determine the scope and 
impact of his inappropriate behavior, and make outreach and give voice to the survivors 
of his misconduct.  In addition, and as discussed in greater detail below, the School lacked 
policies, procedures, and training that might have helped students and teachers 
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understand how to identify and report inappropriate conduct, and that might have led 
to a more appropriate response to Mr. Hawkins’s conduct from the School at the time.  

IV. Richard Biddick  

A. Background 

Richard Biddick worked at Nishimachi as a classroom teacher in the elementary 
school from September 1982 to June 1988.  In addition, he served as scout master for the 
cub scouts of Pack 51 and was actively involved in St. Albans Church, including in its 
choir.  School records reflect that many boys in Mr. Biddick’s fifth grade class also 
participated in his cub scouts pack.  

On April 28, 2016, the School announced to the community that Mr. Biddick had 
been convicted and sentenced to eight years in prison for drugging and abusing an 11-
year-old boy in England during a six-month period in 1979, before Mr. Biddick worked 
at Nishimachi.  The School asked anyone with information regarding inappropriate 
conduct by Mr. Biddick during the time he worked at Nishimachi to contact Mr. 
Christian, the then-Head of School.  To date, the School has not received any reports of 
inappropriate conduct by Mr. Biddick during his tenure at the School.  In addition, the 
School invited anyone with knowledge of any allegations of sexual misconduct by former 
faculty members to contact the investigative team, and no one reported allegations of 
misconduct against Mr. Biddick during the course of this investigation.  

B. Mr. Biddick’s Reputation At Nishimachi  

The investigative team spoke with multiple current and former teachers who 
taught at Nishimachi during Mr. Biddick’s tenure.  In addition, the investigative team 
spoke with an alumnus who was in Mr. Biddick’s cub scouts pack.  The investigative 
team also spoke with the parent of an alumnus who accompanied his son, a member of 
Mr. Biddick’s cub scouts pack, on camping trips.  These individuals generally had 
positive memories of Mr. Biddick and expressed shock at the conduct for which he was 
convicted.   

Mr. Biddick’s contemporaries on the faculty remembered him as eccentric and 
quiet, but “endearing.”  One colleague recalled Mr. Biddick’s strong reputation in the 
Nishimachi community as a stellar teacher and scout master.  That teacher described Mr. 
Biddick as the last person she would have suspected of the behavior for which he was 
convicted.  Another teacher commented that he never once saw or heard about 
inappropriate behavior by Mr. Biddick and never suspected he would engage in such 
behavior.  A third colleague described the conviction as a shock and stated that she 
likewise never suspected impropriety.  Yet another colleague echoed that sentiment.  She 
also noted that Mr. Biddick had a train set in his classroom and she frequently saw boys 
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hanging around to play with it.  However, she did not observe any inappropriate 
conduct.    

The father of a Nishimachi student who was in Mr. Biddick’s cub scouts pack 
expressed similar sentiments.  This parent went on camping trips with the cub scouts 
pack and observed Mr. Biddick’s conduct in that setting.  He recalled Mr. Biddick as 
eccentric, but said there was “no sign of the behavior” for which he was convicted.  
Similarly, a student who participated in the cub pack and went camping with Mr. Biddick 
said he never experienced or observed any inappropriate conduct by Mr. Biddick and 
was “shocked” by the conviction. 

Mr. Biddick received high praise from school officials who served as references for 
him.  One principal lauded Mr. Biddick’s “outstanding performance” and “exceptional 
record of leadership and participation in extra curricular projects.”  Another principal 
who supervised Mr. Biddick commented that his “dedication is admired by staff and 
parents alike.”   

In short, the investigative team did not receive any reports of sexual misconduct 
by Mr. Biddick during his tenure at Nishimachi.   

C. Events After Mr. Biddick’s Departure From Nishimachi 

Mr. Biddick left Nishimachi at the end of the 1987-1988 school year.  He indicated 
that he left the School to pursue a Master’s degree in North Wales.  In a letter saved in his 
personnel file, Mr. Biddick asked two of his former colleagues at the School whether any 
mail had been sent to his apartment in Tokyo and, if so, whether it could be forwarded 
to him at his new address.     

A different teacher who remained at Nishimachi after Mr. Biddick departed did 
locate a package addressed to Mr. Biddick.  That teacher recalled during his interview 
with the investigative team that it was a brown package posted from Germany without 
any return address.  The teacher opened the package to see if he could locate a return 
address; inside, he found several naked pictures of boys.  The teacher explained that “at 
the time ‘pedophile’ was not in the narrative,” so he threw the package away and took 
no further action.  Sometime later, the teacher saw a news report about pedophilia and 
became concerned that Mr. Biddick was a pedophile, and consequently approached the 
then-Head of School and told him about the package addressed to Mr. Biddick and its 
contents.  The teacher recalled that the Head of School told him to forget about the 
package because it was a long time ago.  The teacher did not remember the precise date 
of this conversation, but estimated that it took place in the late 1990s or early 2000s.  The 
investigative team has uncovered no information to suggest that the School took any 
action at the time to notify the Nishimachi community or other institutions where Mr. 
Biddick might have been teaching or interacting with children then. 
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While the teacher could not recall with certainty who was serving as Head of 
School at the time of the conversation he described, he identified the person he thought 
was most likely in that role.  The investigative team interviewed that person, who said he 
did not recall any conversation about Mr. Biddick during his tenure at the School.   

In 2002, Mr. Biddick was convicted of possessing thousands of obscene images of 
children (separate and apart from his more recent conviction discussed above). 8   It 
appears that the School was not aware of this 2002 conviction.  The Head of School at the 
time did not recall any information about Mr. Biddick.  Additionally, the Chair of the 
Board of Directors at the time stated in his interview that he was unaware of the 2002 
conviction, and thought the School “would have probably done something” if it had 
learned of the conviction. 

When the teacher who intercepted the package read the April 28, 2016 community 
letter announcing Mr. Biddick’s more recent conviction, he contacted the then-Head of 
School to describe the package addressed to Mr. Biddick and the response he received 
upon reporting it previously.  This teacher memorialized this conversation in a letter 
saved in the School’s files. 

D. Findings 

The investigative team did not uncover any evidence that Mr. Biddick engaged in 
any sexual misconduct with students during the time he taught at Nishimachi in the 
1980s.  However, when the package containing naked pictures of boys was discovered by 
a faculty member, the faculty member failed to report it to the School immediately, which 
would have facilitated further action.  Instead, reporting was delayed, and when the 
teacher ultimately reported this information, the report was not acted on.  There is no 
documentation of this report or any record that the School made any response at that 
time.  In addition, there is no record that the School was aware of or made any response 
to Mr. Biddick’s earlier conviction in 2002 for possessing thousands of obscene images of 
children, such as providing notice to the School community at that time.    

V. Allegations Concerning Other Nishimachi Personnel  

The investigative team also received allegations concerning other School 
personnel, including 11 other former teachers and one graduate believed to have served 
on the Nishimachi summer school staff.  None of the allegations concern current 

                                                 
8 See S. Murai, “Tokyo-based international school reaches out to alumni after ex-teacher jailed for sex 
abuse,” Japan Times (May 9, 2016), https://www.japantimes.co.jp/news/2016/05/09/national/tokyo-
based-international-school-reaches-out-to-alumni-after-ex-teacher-jailed-for-sex-abuse/#.XA8_mVuPI
dU. 
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Nishimachi personnel or were reports by current Nishimachi students.  Several of these 
allegations are based on second-hand reports, rumors, or speculation.9   

In each case where the investigative team learned of allegations about a former 
teacher, the investigative team attempted to develop and corroborate the allegations by, 
for example, requesting and reviewing the relevant personnel files provided by the 
School and seeking to interview potential witnesses.  In most cases, however, the 
investigative team did not receive sufficient information to corroborate the allegations or 
make findings by a preponderance of the evidence.  Moreover, in certain cases where the 
investigative team was able to corroborate the allegations and make findings, the 
investigative team determined that the conduct at issue did not qualify as sexual 
misconduct as this Report defines that term.   

The investigative team also examined the School’s response, if any, to these 
allegations about former teachers.  In three separate instances, the investigative team 
found shortcomings in the School’s response.  Specifically, the investigative team found 
that certain teachers failed to timely report concerns about colleagues to the School 
administration, and also found that the School administration failed in certain cases to 
document concerns that were raised as well as any actions taken in response.   

The investigative team also learned of allegations previously reported to the 
School about a sexual assault involving two graduates of Nishimachi.  According to the 
allegations, a graduate of the school was sexually assaulted by another graduate after 
they had both left Nishimachi and were attending a different school.  The investigative 
team interviewed the graduate who made the report to the School.  She said that the 
alleged perpetrator was working as a counselor at Nishimachi’s summer school at the 
time of the alleged incident, which took place on the Nishimachi campus.  The 
investigative team found the graduate credible in her report of allegations against the 
other graduate; however, the investigative team did not have sufficient information to 
corroborate her allegations with other sources.  The lack of corroboration results from 
limitations placed on the timeline of the investigation, not from evidence that calls the 
student’s report into question.   

The investigative team reviewed the School’s response to the graduate’s 
allegations, including reviewing pertinent documents and interviewing administrators 
and personnel involved in the response.  The investigative team finds that the School 
responded appropriately to the report.  That said, the investigative team notes that the 
School’s communication to the community regarding these allegations—which was sent 
on May 2, 2017, and stated that the report did “not involve school staff, past or present”—

                                                 
9 The investigative team also received reports that certain teachers had performance or behavioral issues 
unrelated to sexual misconduct; those reports fall outside the investigative team’s mandate and are not 
included in this Report. 
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does not appear consistent with information provided to the investigative team 
indicating that the alleged perpetrator was working at the Nishimachi’s summer school 
at the time of the incident. 

The investigative team presented all of these allegations to the School in its original 
report so that the allegations can be properly documented in the School’s records and so 
that the School can take action if appropriate.  For purposes of this Report, the discussion 
below is limited to two teachers whom the investigative team found engaged in sexual 
misconduct based on the available information.   

A. Teacher A 

Multiple female students reported inappropriate behavior by Teacher A, a male 
teacher who taught in the middle school for a brief period of time several decades ago.  
One female student recalled that Teacher A asked her to dance at a school dance; she said 
she refused because a friend had told her that Teacher A pressed his erect penis into her 
when they danced together.  The investigative team contacted the friend, who confirmed 
that Teacher A seemed to have an erection when they danced together.  A third female 
student also reported that Teacher A danced with students in an “intimate” way.  A 
different female student said her friends told her that Teacher A made inappropriate 
comments, but she did not recall the comments.  None of these students said that they 
reported this conduct to School personnel.  

In addition, a female student remembered Teacher A as a “flirt”; although she had 
left Nishimachi before he started teaching at the School, she said she met him during a 
visit to the School and he invited her and two other Nishimachi alumnae to dinner.  She 
recalled that during the dinner, when the two other girls went to the bathroom, he made 
a comment to her that sex with 15 or 16 year old girls was “the best.”  She understood his 
comment as an overture.  She said that he invited her to his apartment but she declined.  
She also recalled that Teacher A sent her an invitation to attend a Nishimachi graduation; 
this student recalled that her mother, who saw the invitation, was concerned about it and 
therefore watched her open it.  This student also remembered overhearing a discussion 
about Teacher A among her peers when she was in high school; she recalled one of her 
peers stating that she had had sex with Teacher A.   

The investigative team reviewed Teacher A’s personnel file provided by the 
School, which did not contain any information relevant to these allegations or indicate 
why Teacher A left Nishimachi after only a short tenure.  The investigative team 
contacted Teacher A for an interview, but he did not respond to the request.  No one else 
who spoke with the investigative team made allegations that this teacher engaged in 
sexual misconduct, and no one contacted the investigative team about this teacher in 
response to the School’s communications about the investigation. 
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While the investigative team has insufficient information to corroborate certain of 
these allegations through extrinsic evidence, the investigative team finds by a 
preponderance of the evidence that Teacher A engaged in sexual misconduct by dancing 
in an inappropriate sexual manner with at least one student.  This finding is based on the 
student’s first-hand account, which the investigative team found to be credible, and 
which was corroborated by a classmate she told at the time it happened. 

B. Teacher B  

Administrators and Board Chairs relayed an incident with Teacher B.  According 
to their accounts, at least one student saw pornography on Teacher B’s work computer 
during class one day.  One individual described the pornography as adult pornography 
and not child pornography.  A student reported this to his parent, who relayed the 
information to the Head of School.  That Head of School said he confronted Teacher B, 
who initially claimed the pornography popped onto his screen because his computer was 
hacked, but subsequently acknowledged that he used his School computer to view 
pornographic content, and had viewed that content during class.  The individuals 
familiar with the incident shared the impression that Teacher B was not deliberately 
showing that content to students. 

The Head of School at the time discussed the matter with the Board of Directors, 
which decided to allow Teacher B to resign immediately in lieu of termination.  Teacher 
B agreed to resign and was paid through the end of his contract.  The Head of School at 
the time said the School agreed not to disclose the events that precipitated his departure, 
provided Teacher B did not give a different reason to the community.  In addition, 
Teacher B was told not to visit the School without prior permission. 

Although the former Head of School said that School files should document the 
true reason for the resignation, the files provided to the investigative team by the School 
do not contain such documentation.  They do contain correspondence between the former 
Head of School and Teacher B that provides a different and benign reason for Teacher B’s 
departure.   

The current Head of School said that he was unfamiliar with this particular teacher 
and the circumstances described herein.  He was likewise unfamiliar with the 
circumstances of Teacher B’s departure from the School.  The former Head of School 
confirmed that he did not relay information during the transition meetings with the 
current Head of School because he believed the incident was well-documented, and 
because other front-office personnel were familiar with the issues. 

A current staff member told the investigative team that he was instructed by the 
former Head of School to provide notice to the administration if Teacher B ever attempted 
to visit the School.  The staff member also recalled that Teacher B told him that he 
(Teacher B) was not allowed to return to campus, but did not disclose the reason. 
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The investigative team contacted Teacher B for an interview, but he did not 
respond to the request.  No one else who spoke with the investigative team made 
allegations that this teacher engaged in sexual misconduct, and no one contacted the 
investigative team about this teacher in response to the School’s communications about 
the investigation.  The investigative team has been unable to ascertain whether Teacher 
B continues to teach elsewhere.   

The investigative team finds that the School failed to document appropriately the 
allegation, the School’s resulting investigation and findings, and the School’s response to 
its findings.  Instead of such documentation, Teacher B’s personnel file contains letters 
that fail to articulate, and in fact mask, the true reason for his departure from the School.  
These failures resulted in a breakdown in information-sharing from one School 
administration to the next.  The investigative team also finds by a preponderance of the 
evidence that Teacher B engaged in sexual misconduct because his viewing of 
pornographic content on his School computer during class resulted in at least one student 
being exposed to such content.  Even if Teacher B did not intend for any student to see 
the pornographic content, he behaved at least recklessly by viewing that content on his 
computer at School while students were present in his classroom.   

VI. General Observations On School Culture And Administration: 1970s to 2000s 

Many individuals who spoke with the investigative team emphasized the School’s 
unique culture.  A variety of individuals noted aspects of the School’s culture that they 
credited for their positive experiences at Nishimachi—such as small class sizes and 
dedicated teachers.  Some also recognized aspects that they regarded as unhealthy at the 
time, or have come to view those aspects that way in hindsight.   

Below, the investigative team highlights certain aspects of the School’s culture, 
from the 1970s to the 2000s, that seem to have contributed to the student protection issues 
discussed in this Report.  The investigative team recognizes that the School culture has 
not been uniform over the years; indeed, some individuals described significant changes 
in the School’s direction in the past few decades.  In addition, the investigative team 
appreciates that some of the cultural aspects described below are cornerstones of the 
Nishimachi experience, and that some individuals view them as strengths of the School.  
The purpose of the observations provided in this section is to identify circumstances that 
can create vulnerabilities with respect to student protection, even if they do not have that 
effect at every time or for every student.  

A. Family-Like School Atmosphere  

Students, teachers, and administrators frequently used the word “family” to 
describe the culture and atmosphere at Nishimachi.  This was especially the case for those 
describing the School’s culture in the 1960s and 1970s.  Those individuals emphasized the 
small size of the School, in terms of both its student body and its physical footprint.  
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Indeed, several individuals noted that their classes took place in the Matsukata House, in 
bedrooms converted into classrooms, which contributed to the familial setting—as did 
the fact that for several years the Hawkins family lived on the top floor of the converted 
home.  One parent and former Board Chair commented that everyone “pitched in,” and 
both he and a teacher from that time period said the School had a “handmade” quality. 

Several individuals who spoke with the investigative team—including students—
described this atmosphere as among the best parts of their Nishimachi experience.  
According to these individuals, the atmosphere allowed students to receive 
individualized attention and forge strong bonds with classmates and teachers.   

At the same time, some individuals said that the relationship between students 
and faculty lacked appropriate boundaries.  One individual called the relationship 
“probably a little too close,” and another said it was “maybe too much” for students.  
While it was evident to the investigative team that many former teachers were deeply 
dedicated to the School, it is also clear that certain actions described as commonplace at 
points in the School’s history—including hugging students, slow-dancing with students 
at School dances, and exchanging gifts with students—bothered students at the time and 
created openings for predatory conduct by certain teachers.   

Thus, while many alumni believe the close relationship between students and 
faculty conferred many benefits, the investigative team believes that some teachers 
exploited the School’s open and permissive environment and used it as license to engage 
in inappropriate conduct. 

B. Off-Campus Activities And Interactions  

Several individuals described off-campus activities and interactions as a selling 
point for the School, especially excursions to Kazuno.  Off-campus activities have been a 
part of the Nishimachi experience from at least the 1970s through today—including ski 
trips, field trips, and trips to Kazuno.  With respect to Kazuno in particular, students 
described these trips as a formative part of their education, recalling fondly their 
interactions with villagers and participation in the rice harvest, as well as science 
experiments and outdoor activities like river-running.   

In the 1970s, when Mr. Hawkins developed Kazuno as an outdoor education site, 
there was minimal supervision and oversight.  While students recalled Mr. Hawkins as a 
permanent fixture at Kazuno (with the exception of one summer), and said his wife often 
but not always accompanied him, they recalled few other adults who had a regular 
presence at the site.  

Over time, practices evolved for supervising off-campus trips.  A former Head of 
School indicated that these practices developed in response to complaints about 
inadequate supervision of off-campus activities.  Teachers recalled that the School started 
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to aim for specific student-to-teacher ratios and began requiring teachers to sleep in 
separate rooms adjacent to students, rather than in the same room.  One individual who 
attended Nishimachi in the 1970s, and whose child attended the School decades later, 
described her perception that the School had taken steps to eliminate the type of 
“opportunities” that Mr. Hawkins had seized to “get very close” to students at Kazuno 
and on ski trips. 

Multiple individuals identified a more recent issue that has arisen: the protocol for 
visiting onsens, traditional Japanese hot springs.  These individuals explained that visiting 
onsens was and is an important Japanese cultural tradition, and some noted that it had 
been a practical necessity due to the lack of bathing facilities at Kazuno.  Some teachers 
expressed discomfort with visiting onsens because people enter the hot springs—which 
are segregated by gender—nude, meaning that students and teachers were naked in each 
other’s presence.  Limitations relating to onsen use by teachers were introduced within 
the past decade and are discussed in greater detail below.   

Several current and former teachers also discussed other types of interactions with 
students outside of class.  One American teacher from the 1970s recalled that teachers 
were encouraged to interact with students outside of School, noting that she once invited 
a group of students to her home for dinner, which allowed them to observe a different 
way of living.  Other teachers from that era recalled that students frequently hung around 
the School after classes ended for the day and socialized with classmates and teachers.  
Over time, the School developed rules around these types of interactions, as outlined 
below.  Thus, the School has moved in a positive direction that recognizes the value of 
learning experiences outside the classroom, while also recognizing the need for 
appropriate supervision and policies applicable to these settings.  

C. Lack Of Formal Policies And Training  

Numerous teachers and administrators confirmed that the School lacked formal 
policies and training on student protection until recently.  While one Board member said 
the School has had “some kind of policy” in place for several decades, and another Board 
member recalled a push in the 2000s to examine and police student protection, most 
teachers and administrators said that the School did not promulgate meaningful student 
protection policies until two to three years ago.   

The lack of formal policies and training on student protection was not uncommon 
at educational institutions during much of the timeframe relevant to this Report; indeed, 
the investigative team acknowledges that student protection has largely gained visibility 
only during the past decade.  The investigative team nonetheless highlights this 
deficiency to explain the role it played—in conjunction with other factors identified 
below—at certain points in the School’s history. 
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Teachers and administrators from the 1970s and 1980s reported that the School 
had neither policies nor training regarding student protection.  One teacher from that era 
described that the School was “rather loosely organized and run” at that time; another 
teacher said there was “no counselor, no training of students or staff on issues like this, 
no process in place.”  A student who later became involved in the School’s governance 
explained that “safety considerations were quite lenient in comparison to what is 
prevalent now.”  Notably, several of the classroom teachers during that time—especially 
in the middle school—were new to teaching and young in age.  Thus, these teachers not 
only lacked policies and training on student protection, but also the judgment forged 
through classroom experience.   

During the 1970s and early 1980s, several individuals described how Ms. 
Matsukata had stepped away from day-to-day management, leaving Mr. Hawkins in 
charge at the middle school.  One teacher described a “cult effect” with Mr. Hawkins at 
the center of that dynamic, explaining that he was “dominant” and received “deference” 
from teachers and students.  She recalled Ms. Matsukata saying “in so many words” that 
Mr. Hawkins was “in charge.”  As noted above, another teacher referred to him as “Mr. 
Nishimachi” and “Mr. Junior High School,” due to his central role at the School.  
According to Student 4, Mr. Hawkins once commented to her that he liked working at 
Nishimachi due to the lack of scrutiny he faced for his actions.   

The lack of training about appropriate physical boundaries with students 
persisted in the 1990s and 2000s.  Multiple staff members who spoke with the 
investigative team said that certain teacher conduct during that timeframe made them 
feel suspicious of their colleagues and in some cases led students to express discomfort 
to them.  The investigative team did not receive information indicating that the School 
educated its teachers or students about appropriate boundaries in that period.  Moreover, 
regardless of whatever informal protocols might have existed during that timeframe, 
multiple teachers failed to elevate concerns or report issues related to student protection 
in a timely manner. 

D. Lack Of Consistent And Adequate Documentation 

The investigative team also finds that the School failed to consistently and 
adequately document issues or concerns about student protection.  While certain 
performance-related issues were amply documented, student protection issues are for 
the most part absent from files provided to the investigative team by the School.   

For example, the School’s files do not contain any reference to concerns or 
accusations about Mr. Hawkins’s conduct with female students.  Although the School’s 
files contain carbon copies of several letters sent by Ms. Matsukata, they do not contain 
copies of the letters she sent to the English teacher acknowledging a parent’s complaint 
about Mr. Hawkins, nor do they contain the teacher’s response.  In fact, Ms. Matsukata 
asked the English teacher to respond to her at her home address, rather than the School, 
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which might reflect her desire to avoid a paper trail in the School’s files.  Moreover, if it 
is true that Mr. Hawkins was dismissed as a result of writing inappropriate letters to a 
student, there is no documentation of that information in files provided to the 
investigative team.  As a result, these allegations were lost in the School’s institutional 
memory during the intervening decades.   

While the School’s record-keeping improved over time, it remained inconsistent 
into the 2000s.  For instance, the School appropriately kept records of certain issues 
related to some faculty members, yet left no paper trail about others.  In fact, the 
documentation regarding Teacher B obscures the true reason for his departure; there is 
no reference in the files provided by the School to the report that a student saw 
pornography on his computer during class, much less that Teacher B reportedly admitted 
in a meeting with the former Head of School that he was viewing pornographic content 
on his School computer.  While administrators from that time stated that the issue was 
well-documented in the School’s files, it appears that any such files were lost.  Other 
issues that administrators said they documented were also missing from the files 
provided by the School to the investigative team. 

Even where the School has documented student protection issues, it has done so 
in a manner that compromises its effectiveness.  The investigative team understands that 
the School stores student-protection-related materials in separate files located in the Head 
of School’s office, and that such materials frequently are not saved or even flagged in 
individual student or personnel files.  While it is important for the School to treat such 
materials with sensitivity, and abide by any applicable Japanese laws regarding 
information privacy, the current filing system is deficient.  For example, if a School 
principal is asked for a reference, and pulls the relevant teacher’s personnel file, in many 
cases that file would not document student protection issues or even flag the need to 
consult additional files kept by the Head of School.  

The inconsistent and inadequate documentation does a disservice to the School, 
which might inadvertently allow individuals to return to campus, receive School 
resources, or secure the School’s endorsement in recommendation letters, as a result of 
deficiencies in the School’s records.  While some people noted that handling matters 
“discreetly” was or is part of the cultural context of the School, the lack of documentation 
and lack of transparency prevented even members of the School’s own administration 
and governance structure from accessing true and accurate information to guide their 
decision-making.   

VII. Nishimachi Today 

The investigative team’s mandate was to conduct an independent, fact-based 
investigation into alleged misconduct and the School’s response—not to evaluate 
Nishimachi’s current policies and procedures related to student protection.  However, in 
order to assess whether deficiencies in the School’s historical responses to student 
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protection issues persist today, the investigative team undertook a limited survey of 
Nishimachi’s recent efforts and policies related to student protection.  The results of that 
survey are presented below.  They are based on Nishimachi’s efforts and policies as of 
January 2019, when this investigation was completed and the original report was 
submitted.   

A. Introduction Of Student Protection Policies  

As noted above, and consistent with other similar educational institutions, 
Nishimachi had no formal policies or training addressing student protection throughout 
most of its history.  In recent years, however, the School has taken significant steps to 
advance student protection.  These efforts were driven by the School’s awareness of 
sexual misconduct incidents at other educational institutions, including allegations at 
ASIJ.   

The former Head of School said that Nishimachi responded to those incidents by 
developing a formal student protection policy.  He recalled that the process took 
approximately a year and a half, during which time School leaders reviewed policies at 
other schools, attended workshops and conferences, and consulted with various 
stakeholders including the faculty, the parent organization, and the Board.  He 
emphasized that he wanted the faculty to feel involved in the policy-making process, 
especially with respect to the handling of complaints.  He said the School also formed an 
internal task force, which consulted with Japanese lawyers to ensure compliance with 
applicable labor laws and other legal provisions.  He felt that the School community took 
this endeavor seriously and had meaningful discussion throughout.  The product, he 
said, was an initial policy finalized in approximately May 2015 that provided a 
“benchmark” for beginning to implement reforms.  One early step required not only new 
hires, but also then-current personnel, to undergo background checks, as discussed 
below. 

The current Head of School explained that a top priority when he joined the 
administration in 2016 was refining and implementing the policy, along with related 
procedures and training.  He explained that a new version of the policy was issued in late 
2016 or early 2017; this version, he said, added definitions for keys terms in the policy, 
placed additional restrictions on teacher behavior, and clarified the role of teachers vis-à-
vis student protection issues.   

The current Head of School stated that the student protection policy is reviewed 
annually by a Student Protection Committee.  The Chair of the Board said that the 
Directors also conduct periodic reviews—most recently in April 2018—to confirm the 
policy is implemented as it “should be.”  The School has promulgated additional policies 
related to student protection in step with evolving standards announced by benchmark 
and accreditation organizations, such as the Counsel of International Schools.  



 

51 

The investigative team independently reviewed relevant policies provided by the 
School and obtained from its website—which include the Employee Code of Conduct, 
the Student Protection Policy, and the Student Management, Welfare, and Supervision 
Handbook.  While these documents each address various aspects of student protection, 
the investigative team is not aware of a comprehensive document that incorporates the 
complete universe of Nishimachi’s student protection policies and procedures.  
Additionally, the investigative team observes that certain policies listed on the School’s 
website do not have stable links and produce error messages or password blocks when 
the investigative team attempted to access them. 

Nishimachi’s student protection policies and procedures are largely designed to 
enhance student protection in the following areas:  (1) student-teacher interactions and 
sharing spaces, (2) hiring and vetting procedures, and (3) reporting mechanisms.  A brief 
overview of the most significant policies and procedures in effect today related to each 
category follows.   

1. Student-Teacher Interactions And Sharing Spaces 

In recent years, the School has set explicit parameters for student-teacher 
interactions.  For example, it has introduced strict policies forbidding employees from 
socializing with students outside of School hours without approval from the principal 
and the student’s guardian.  One teacher recalled training that specifically addressed this 
set of policies, explaining that teachers were advised to avoid being alone with students 
and were instructed to leave their doors open during meetings and not position 
themselves between the student and the exit.   

Nishimachi’s Code of Conduct prohibits employees from discussing non-school 
related matters in private communications with students, including via phone, texting 
applications, email, and social media platforms.  Nishimachi employees are expected to 
be cautious when counseling students about sensitive personal issues.  The School has 
also implemented a policy that employees may not store images of students on their 
phones or other personal digital devices. 

The School has also implemented policies to enforce the privacy and safety of 
students in certain spaces.  For example, to bring the School’s facilities in line with 
accreditation standards, Nishimachi recently underwent renovations to provide separate 
bathrooms for students and adults.  The School now prohibits employees from entering 
student bathrooms, locker rooms, and bathing areas, unless there is an emergency.  
During School-sponsored overnight trips, staff members generally do not sleep in the 
same room or area as students, but instead stay in separate rooms at the end of the 
hallway.  Nishimachi has also implemented changes with respect to onsens, barring 
personnel from entering them at the same time as students.  Instead, adults are positioned 
at entries and exits while students are inside.  The School also attempts to reserve the 
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onsens its students visit so that other members of the public, including unknown adults, 
are not using the facility at the same time as students.   

Multiple individuals also reported that the School has put a protocol into place to 
prevent certain people from visiting the School, or at least provide notice when they 
signal an intent to do so.  These individuals described that certain people’s names are 
provided to the Development Office, so that its staff can advise the Head of School if 
those people intend to visit the School or attend an alumni event coordinated by the 
School.  There were some discrepancies, however, among the accounts that the 
investigative team received about which names have been provided to the Development 
Office (which include names of suspected perpetrators and/or survivors of sexual 
misconduct), and the investigative team is not aware of any documentation related to the 
names or this protocol. 

2. Hiring And Vetting Procedures 

With respect to hiring procedures, candidates for positions at the School are 
interviewed at least twice, and Nishimachi’s current Head of School said he personally 
asks “pointed” questions about student protection issues during each interview.  Once 
the School makes an initial hiring determination, candidates go through different 
screening procedures depending on whether they are located within or outside of Japan.  
Administrators who spoke with the investigative team indicated that the difference 
results from the School’s understanding of Japanese privacy laws.   

The School requires that new employees coming from outside of Japan provide 
police clearance from their country of origin, as well as verify that they have been certified 
with respect to student protection issues.  New employees hired from within Japan must 
sign a declaration stating that they are suitable to work with students, and that they have 
no prior child abuse convictions.  They must also provide a reference from a previous 
school employer stating that they are suitable to work with students.  In practice, one 
principal indicated that she also contacts individuals outside of an applicant’s provided 
references.  The School also conducts full background checks for all new employees, and 
all adults who interact with Nishimachi students—including non-employee volunteers—
are required to sign a “Declaration of Suitability to Supervise Children.” 

3. Reporting Mechanisms 

Nishimachi’s Student Protection Policy informs employees of their status as 
mandatory reporters of suspected abuse or neglect pursuant to Japanese law.  In addition, 
the Policy indicates that an employee must report any suspected abuse to the Head of 
School, relevant principal, or the Director of Business Operations, and advises that failure 
to report may result in disciplinary action.  The Code of Conduct also instructs employees 
to report suspected abuse but provides slightly different options:  the Head of School, 
relevant principal, or Director of Administration and External Affairs.  
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The Student Protection Policy describes the investigative procedures that take 
place after an initial disclosure of suspected abuse is made, and how allegations 
determined to be credible, as well as those that are not, are handled.  According to the 
Policy, a Case Management Committee—consisting of the relevant principal, the Head of 
School, and the School Counselor—is formed after a report of suspected abuse is initially 
made.  In addition, Nishimachi employees implicated in the report are immediately 
removed from their roles and contact with students, and an initial internal inquiry is 
conducted to determine whether reasonable grounds exist to verify that abuse occurred.  
Access to information related to the report and inquiry is restricted to “those who need 
and have the authority to know,” and if the report is deemed credible, the School takes 
additional steps to ensure the safety and privacy of the reporter, alleged victim, and 
perpetrator.  The School then reports any substantiated reports of abuse to Japanese 
authorities, and the Head of School determines a suitable disciplinary action. 

If the allegation is not deemed credible, the School informs the reporter, the 
student’s parents, and the accused employee about the inquiry’s findings, and the 
employee attends a counseling session to discuss the inquiry and outline preventative 
strategies for the future.  In addition, if the inquiry determines that the reporter 
knowingly or maliciously made a false accusation, the Head of School takes appropriate 
disciplinary action.  The Student Protection Policy also describes steps to be taken when 
abuse of a student by a non-employee, such as a parent, is suspected.  In such a case, a 
Case Management Committee is assembled, a decision is made whether it is safe for the 
student to return home, and the School contacts both the Tokyo Child Guidance Center 
and relevant government authorities. 

The investigative team found some confusion among current Nishimachi 
personnel with respect to the reporting channels and investigative process.  For example, 
two members of the Student Protection Committee indicated that reports should be 
directed to that committee, which investigates and resolves them.  However, the School’s 
Policy appears to distinguish between the Student Protection Committee and the Case 
Management Committee.  The respective roles of those bodies are not well-defined in the 
Policy itself.  The Student Protection Committee is described as the body charged with 
overseeing “all matters relating to Student Protection,” with no identification of the 
committee’s specific responsibilities.  Elsewhere, the policy calls for the formation of a 
“Case Management Committee” whenever suspected abuse is reported, without 
concretely identifying its tasks or clarifying how it relates to the Student Protection 
Committee. 

B. Teacher Training 

The current Head of School explained that teacher training has been a major 
component of the School’s recent initiatives surrounding student protection.  The School 
mandates student protection training for all new staff at orientation; it also requires all 
staff to participate in additional training annually.  The current Head of School indicated 
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that student protection training has taken various formats over the years, such as 
instruction by outside experts, and working groups with subsections of the staff.  One 
employee told the investigative team that teachers had not received student protection 
training since 2016, however.   

The School has also held special sessions for personnel on student protection 
issues and developments; for example, the School was scheduled to host a mandatory 
training day in January 2019 to highlight changes to student protection policy and their 
implementation.  One teacher recalled multiple staff-wide meetings at which the 
administration provided updates about the recent sexual misconduct reports related to 
Mr. Hawkins.  In addition to teacher training, individuals in leadership positions have 
attended external student protection workshops and conferences, in an effort to 
implement best practices at the School.  

The School also requires all personnel to review and sign the Code of Conduct 
each year. 

C. Resources For Students 

In addition to implementing formal policies and mandating training for 
employees, Nishimachi has sought to incorporate a child protection curriculum into its 
health and wellness program.  While one Board member said he recalled that certain 
concepts such as recognizing inappropriate adult behavior and saying “no” were 
introduced into the curriculum in the 2000s, most teachers and administrators said the 
curriculum was rolled out more recently in 2014 or 2015. 

The curriculum, which is available on the School’s website and summarized in a 
document titled “Child Protection Scope and Sequence,” is largely based on guidance 
from the Association of Independent Schools in Africa.  The scope and sequencing of 
topics progress by grade level.  For example, students in the elementary school are 
introduced to the concepts of “safe and unsafe touch” and “safe and unsafe secrets.”  The 
middle school curriculum, in turn, incorporates age-appropriate lessons regarding cyber-
safety and development of healthy and unhealthy friendship and dating relationships.  
Lessons across all grade levels include training on when and how to talk to adults about 
inappropriate behavior.  According to a current principal, the curriculum is taught by 
classroom teachers, with key messages emphasized at two different points each school 
year.  The principal also explained that students are educated about the School’s 
reporting structure so they know how to make reports.  She said that photographs of the 
Student Protection Committee’s members are posted at the front of the School to reinforce 
reporting channels. 
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VIII. Conclusion 

The investigative team hopes that by shining a light on the School’s history, it can 
help Nishimachi move toward a brighter future.  The School’s history teaches important 
lessons about the value of good governance, transparency, and accountability.  Building 
on these lessons, the School community can reaffirm its commitment to the health and 
safety of all its members.    

As the School continues to strengthen its policies and practices on student 
protection, the investigative team encourages special attention to the following areas 
highlighted in this Report: 

 Clear and accessible policies:  The School should continue to maintain and 
periodically review its policies on student protection, ensuring that the 
processes for reporting and handling allegations are clear, and the 
responsibilities of participants in that process are well-defined.  The School 
should also make sure that all policies are available in a centralized and 
accessible location on its website.   

 Consistent and adequate documentation:  The School should consider ways 
to improve and centralize its record-keeping with respect to student 
protection issues, consistent with applicable Japanese law.  This 
documentation will limit the lapses and breakdowns in institutional memory 
described in this Report, and help to ensure that the School does not provide 
professional support, resources, or access to individuals who pose a risk to 
children.   

 Appropriate boundaries and supervision:  The School should ensure that 
students and the adults who interact with them as teachers, staff members, 
administrators, and volunteers understand and respect appropriate 
boundaries.  In addition, the School should ensure that those boundaries are 
maintained when students leave campus for field trips, ski trips, and trips to 
Kazuno—and that students receive adequate supervision in those settings.  
With appropriate boundaries and supervision in place, the School can 
strengthen the welcoming and homey atmosphere that has long been a 
hallmark of the Nishimachi experience. 

* * * 

The investigative team is deeply appreciative of everyone who participated in this 
process.  Many individuals devoted significant time and energy to this investigation.  
Their cooperation is a testament to the strength of the Nishimachi community.  The 
investigative team extends special thanks to the brave individuals who relived painful 
memories of misconduct they experienced or witnessed as children so that, after all these 
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many years, the community can begin to heal.  Nishimachi can honor their courage by 
building on the lessons of this Report and doing everything in the School’s power to 
ensure that the children entrusted to its care learn and grow in a safe and healthy 
environment. 

With the submission of this Report, Jenner’s independent investigation has come 
to a close.  In the future, additional members of the Nishimachi community may come 
forward to share their experiences and perspectives.  Jenner encourages the School to 
designate and announce a point of contact going forward so that members of the 
Nishimachi community can continue to make their voices heard.  


